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Hilda Kk. (packer) 


Symptoms: Poor timekeeping 
and attendance record. 
Root cause probably boredom. 


PRESCRIPTION Wuzah 


Every Personnel and Welfare Officer will be 
familiar with these problems of fatigue, tension, 
poor attendance and the minor ‘stress ailments’ 
caused through boredom or pressure of work. 
And every production manager will know the 


resultant fall-off of productivity and efficiency. 


MUZAK is music scientifically planned to solve these problems. Muzak follows the pattern of the 
working day, soothing or stimulating where necessary. Muzak masks unwanted noise. Muzak aids 
concentration, never distracts or entertains. 


MUZAK is entirely automatic, piped to subscribers’ premises from a central studio, via a GPO private 
line. Muzak is played through special hi-fi low-volume speakers. 


MUZAK offers special programmes for: Light Industry, Heavy Industry and Offices. Muzak he/ps peop’e. 
Find out the full story. Contact the address below. 


MUSIC BY a technique of good management 


% = 
A Wiizah ee MUSIC LIMITED 
a SULLA Regent House, 235 Regent Street, London W1 


Regional Offices in London, Birmingham, Manchester, Bristol and Newcastle 
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KENDALL & GENT LIMITED 
A subsidiary of W. E. Sykes Limited 


This well known and well established machine tool manufacturing company 
located at Gorton, Manchester, requires a 


PERSONNEL OFFICER 


This is a new post and the man appointed will be msible to the local 
management for the usual rsonnel functions required for a medium sized 
engineering concern. He will have recourse to the advice and assistance of the 

Personnel . Applicants should preferably be from 30 to 40 — 
old, an essential requirement is extensive experience of personnel 
in engineering: covering recruitment, training, welfare, safety, wage structures = 
agreements and trade union negotiations. 

A good epee salary is envisaged for a man with the required qualifications 


in strict confidence with details of age, alifications, 
Sunaes Gtih eutalen 6 the Gemeiny, KENDAL! and GENT 
orks, Gorton, Manchester, 18. 











PERSONNEL 
MANAGEMENT 


Mars Limited, of Slough, Bucks, wish to recruit additional 
Management members for their Personnel Division. These 
vacancies have arisen out of the continued growth of the 
Company and require men — of keeping pace with the 
varied requirements of a — ly developing organisation and 
able to 4 positive contributions to the personnel work in 
the Compan 

‘Applications are invited from men in the age range 25-35 
years, either having previous experience in personnel manage- 
ment or gencral management training and now wishing to 
specialise in the personnel field. 

Applicants must have a good level of education preferably to 
degree level. The commencing salary will be at a point in the 
scale £1,350-£1,900 commensurate with previous experience. In 
addition, the Company provides generous cover through 
their Pension, Life Assurance and Sickness Benefit Scheme, 
which is entirely non-contributory 


Please write, giving full details to the 
Chief Personnel Officer, 
Mars Limited, Slough, Bucks. 





DEPUTY 
LABOUR OFFICER 


The Co-operative Me yr ~ Society Ltd. 
invites for the — of 
Deputy Labour Officer on its Headquar- 
ters staff at -p he 


employs some 50,000 em- 
ustries in establishments 
the country. 


The Deputy Labour Officer is ao 
° — Pe, y B. age pi 
ent ment, 

ment and administration of = Society's 
personnel and industrial relations policies 
covering all grades of and manual 
workers in the Society. 


Candidates should have had a consider- 
able cupemense in all aspects of Personnel 
M Industrial Relations 
Membership of th the Institute of Personnel 
Management is desirable. 


A Superannuation Scheme, assistance with 
house purchase and a salary commen- 
surate with the responsibility of the posi- 
tion will be offered to the successful 
candidate. 


> in strict confidence, stating 

education and full details of training 

+ experience, to be addressed to the 

ry and Executive Officer, C.W.35. 

. 1 Balloon Street, Manchester 4 
endorsed ‘ Deputy Labour Officer * 




















PERSONNEL MANAGER 
DOMESTOS LIMITED 


NEWCASTLE UPON TYNE 
Applications are invited for this senior appointment which will 
vacant on September Ist, 1. 

The successful applicant will take over an established Department, 
advising on all aspects of the work throughout the Company 
including Job Evaluation, Selection, Training and Merit Rati 
schemes. A sound knowledge and experience of the full range o 
Personnel Administration is therefore necessary. 

Although the P.M. must reside in Newcastle, some travelling 
throughout the U.K. is involved. 

Applications, with details of career to date and when available 
for interview, should be addressed to :— 

THE MANAGING DIRECTOR, 
DOMESTOS LTD., 


COLLEGE WORKS, ALBION ROW, 
NEWCASTLE UPON TYNE, 6 











A FREE GUIDE 
T0 
BUSINESS CAREERS 


Send for this valuable 100-page 
book which explains how you can 
qualify through Home Study 
Courses for a well paid position as 


ACCOUNTANT - AUDITOR 
COST ACCOUNTANT - CASHIER 
COMPANY SECRETARY 
OFFICE MANAGER ETC. 
The School of Accountancy with 
their 50 years of successful 
career-building can help you to 
take advantage of the expanding 


market for trained ancl qualified 
men. 


he School of Accountancy 


78 Regent House, 6 Norfolk Street, 
Strand, London,W.C.2 (and at Glasgow) 
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F Commonwealth immigrants were req t »btain 
work permits before entering thi intry, [ know 
of a number of industrialists who \ Id heave a sigh 

of relief Ihe Home Office would become the personnel 
manager's conscience. It would remove the worry caused 
by having to turn away ambitious men who seem to be 
streaming into the British Isles expecting to be welcomed 
as trainees. 

There is a certain Nigerian working as a porter with 

British Railways during the day, and studying for the 
IPM examinations at evening classes. He came over with 


a keen desire (and some hard-saved earnings), to gain 


personnel experience. He was unsponsored Therefore 
none of the training organizations would tak him on 
many of the industrial giants ‘ regretted’ they 
nothing for him; and some even refused to see 

His is not an isolated case 1 could provide long 
list of Commonwealth people with such frustrated 
ambitions They are not all working on the railway 
But they have enough spirit to keep on in Britain, regard 
less of their fngid reception 

Surely personnel departments ar over-stafled 
that they can find no niche for a man who really wants 
to learn A spell dealing with records or other routine 


matters could certainly be offered. I know that mor 


these people are going to ask me where they ca 
some experience My inclination it present 
them that nobody is interested 

the firm that tells me I am wrong 


_eom this year’s annual report f1 Personnel 
Management Advisory Service, it appea that we 

are getting to grips with some of the outstanding deficiencies 
in employment 

The PMAs have witnessed a growing awareness of the 
relationship between labour turnover and the recruitment 
and selection of staff. They also noted increased attention 
being given to the improvement of selection arrangements 

Redundancy, too, apart from causing concern in many 
firms, is receiving greater practical attention It is a 
welcome sign that employers are taking more care in 
labour planning They have also, at last, seen a use for 
communications [he report states that more firms are 
giving advance notice of the practices they will follow 
if redundancy occurs 

Let us hope that this step-up in activity will rapidly 
make itself felt in more fields; training and re-training 
for example. 


NCE again a man who ought to know better has 
failed in his diagnosis of and proposed cure for 
industrial ills. Suggesting yet another ‘code for industry ° 
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THE CLAYTON 
P.A.Y.E. TAX SLIDE 


P.A.Y.E and Graduated Insurance deductions 
read off at-a-glance for weekly-paidemployees! 
For employees on fluctuating pay it is indis- 
pensable —- for 3 weeks in every 4 it reduces 
the work of P.A.Y.E. by 75°,. For the fourth 
week you use the normal P.A.Y.E. procedure 


CUTS 
THE COST 
OF 
PAYE 
DAY! 


at 


IPS <igzevigusaice 


SSoniwwceewe co 


SO SIMPLE... 


‘ 


SO QUICK 


| 


; ; +45 
ecedhdedecbcachcholdeste 
jwneSi-osse 


| 


SO EASY !.. 


SH CRESS-we 


| 
Dada Su hal aet an Pa at aati | 


ann 
wowed 


30/- 


POST FREE 


Send for your Clayton 
P.A.Y.E. Tax Slide today 


SKIRDEN PRODUCTS 
LIMITED 


25, BUCK INGHAM 
GATE, LONDON, S.W.1 


, then read off TAX agoinst PAY 
the beck. Made in Engiond by Blundell Rules Led 


ts Ltd, 25 Buckinghem Gate, London S$ W ! 




















PERSONNEL APPOINTMENTS (cont.) 


D. NAPIER & SON LIMITED | | e11 THAT 
PERSONNEL ORGANISATION REQUIRE SPECIAL 

A TECHNICAL PERSONNEL | |), icy | 
AND EDUCATION OFFICER | 


Use this page for your 








who will be concerned with the co-ordination and control of all 
apprentice training and education, adult education, management train- STAFF APPOINTMENTS 
ing, and executive development, and the recruitment and utilisation 
of all technical staff in the Company’s organisation. He should be Rate Charges:— 
preferably a graduate mechanical engineer, who is a member of the : 
Institute of Personnel Management, and has had not less than five Appointments Vacant 50s. 
years’ experience in a post of comparable responsibility. He will be Appointments Wanted 44s. 
located in the Company's Head Office in West London, but will be 
concerned with the control of the above-mentioned activities in the (Per display panel inch) 
Liverpool, Luton and London establishments of the company, respon- Box No. Is. extra 

sible to the Manager—-Personnel Services 
Send your advertisement NOW 
A salary appropriate to age and experience will be paid for this 
appointment. All applications, quoting reference number PM 791C, 
should be addressed to Classified Advertisement Manager, 


MR. J. F. A. RADFORD, Personnel Management & Methods, 
MANAGER—PERSONNEL SERVICES, Mercury House, Waterloo Road, 
c/o G. P. S. DEPARTMENT, . a 
ENGLISH ELECTRIC HOUSE, cauten, 2S.0. 
STRAND, LONDON, W.C.2. Telephone WATerloo 3388. 


to the 

















Beware of cuts and grazes! Neglect can easily tarn 

them into ‘lost time’ accidents. Protect them with 
PRESTOBAND — and keep your hands at work. 

PRESTOBAND is a pure surgical cotton gauze 

bandage, specially treated to make it self- 

adhesive. It takes no time to apply, and speeds 

up the healing of minor injuries. It is easy 

and painless to remove—it comes off 

cleanly and leaves no mark. No first aid 

box is complete without PRESTOBAND. 

For bulk users, PRESTOBAND is supp- 

lied in a special ‘Hospital Pack’, 

saving about 40°% on _ costs: 

12-yard rolls, in three widths — 

§”, 1” and 2”. Samples on request. 

From your usual supplier, or 

7 from the manufacturers, 

diwu Vernon & Co. Ltd., Preston, 

mn 


lit 
Ap] 


Lancs. Tel: Preston Priory 
83293 


thukt PRESTOBAND 


THE ANTISEPTIC SELF-ADHESIVE BANDAGE 


Sticks to itself, but NOT to the skin! 


ULY 96) 
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Lord Amory wants to set up a College of Arbitrators; he 
wants Government control of wage negotiations; and he 
advises a tax on the employee's pay 


All these proposals, like so many similar curative cyphers, 
fail by touching only the fringes of the problem They 
are the ingredients of a pill that will serve no purpose 
other than to relieve the pain temporarily, What we 
need is a cure! 

The surgeon—for we also need somebody to perform 
the operation—will not be found among the ranks of 
politicians, civil servants, judiciaries or even trade union 
leaders. He will be the company personnel manager: 
the man who is never quoted in the Press After all, 
he has no vested interest except in the proper performance 
of his own function 


EUROSIS is twice as common after industrial as after 

road accidents, and is more frequent in large factories 
than in smaller ones. The degree of neurosis is in inverse 
proportion to the seriousness of the injury and rapidly 
improves Once compensatory settlement has been reached 
at a medical tribunal These are some of the curious 
facts recently reported by the Chief Medical Officer of 
the Ministry of Pensions and National Insurance 

Although neurosis accounts for only 10 per cent of 
industrial absenteeism on the official records, it is 
financially significant because the spells of absence tend 
to be very long. We are warned of the dangers of 
over-sympathetic approach and told that every attem] 
should be made to get a man back to work before the 
neurosis has time to develop 


I had diagnosed the ailment quite satisfactorily in my 
own mind, until a psychiatrist assured me that, far from 
having anything in common to neurosis, it was positively 
healthy to dislike the idea of work in general 


HE use of a still from one of the Industrial Welfare 
Society’s excellent filmstrips, in last month's issue of 
PM & M (page 27), prompted me to ask them when 
we could expect the next batch of visual aids material 
to be available. Apparently, there is not long to wait 
the end of August should see them ready 
I should think that, as photographic equipment comes 
down in price as it is now doing, there will be a corres- 
ponding increase in the number of firms who will be 
prepared to make their own strips and films 


In fact, only the other day, I heard of a medium-sized 
company that had used the services of its employees’ 
Camera Club to make a film of the works for use as 
a recruitment and induction aid. Costs were limited to 
the price of the film and its processing. Cameramen and 
equipment, plus editing, were provided free by the club 
members. 
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welder’s 
eyes 
must be 
protected 


A welder’s eyes are properly protected when the 
helmet or goggles he wears are fitted with glass 
made by Chance. Both Protex (regd.) and Protal 
fully comply with British Standard 679. The use 
of Chance absorption glasses is the safeguard that 
guarantees adequate protection 


SAFETY GLASS N 
A WELDING HELMET 
Philips specify Chance 
protective glass for their 
Welding Helmet ES 
1442 3. (Sole distributors 
n the U.K.: Research 4 


Control instruments Ltd) 


Philips take no risks when it comes to complete pro- 
tection for the welder. All Philips welding helmets and 
masks are fitted with Chance protective glass. so that 
he working efficiency of the welder may be ma!ntained 
by giving him the most effective protection for his eyes. 


Research and Control Instruments Ltd. 
Instrument House, 207 King's Cross Road, London, W.C.1. 


hance. 
PROTEX and PROTAL 


sco. EYE-PROTECTING GLASSES 
I OFFICE: 29/30 ST. JAMES’S STREET. LONDON, 8.W.1 
Chance Brothers Limited are members of The Industrial Safety 
(Personal Equipment) Manufacturers Association 
For further information on eye-protecting glasses, please 
write for our detailed folder FG2/B, Dept. H. S., Chance 
Brothers Limited. Glass Works, Smethwii 10, Birmingham. 





‘GO 
GLOSTER’ 


said the Personnel Man 


They didn't run a reguiar night shift: only in an emergency need them.’ ‘You don't need extra staff, sir,’ said the 
when the order book called for it. ‘it's a real headache’, Personnel Man. ‘Install Gloster automatic vending 
said the Personnel Man. ‘The reason the men don't like machines. Everything the men are likely to need is then 
nights is mainly because they can't get a decent meal.’ | available just when they want it. You keep the men 
‘What can | do about it?’ asked the Works Director. ‘I happy, night and day, and you save money yourself. 
can't afford canteen staff for the odd occasion when we ‘Go Gloster’, | say.’ 


GLOSTER — AUTOMATICALLY YOUR CHOICE 


For full details of the range of Gloster machines please write to: GLOSTER EQUIPMENT LTD., Gloucester. Tel: 67011 
A MEMBER OF THE HAWKER SIDDELEY GROUP 
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MPLOYEES of 

Lid. with at least three 

service, can now subscribe 
Ordinary shares in the company 
total available for this new 
to be limited to {1 million which. it is 
understood, represents approximately 
3 per cent of the issued Ordinary 
capital 

In describing the 
ployees, the chairman, Mr. Harry 
Smith, has taken the precaution of 
warning any worker who takes advan- 
tage of the offer that share prices are 
subject to fluctuation. “ The value of 
a share at any one time is the price that 
a purchaser is willing to pay for it 
he explains in a circular letter 

A limit has been set on the number 
of shares available to each of three 
types of employee. For three comple- 
ted years’ service the top weight is 50 
Shares. After five years, this increases 
to 100 shares; and the final maximun 
is 200 shares for employees with seven 
or more completed years of service 

Professional investment 
naturally not be given by directors of 
the Company—they are also excluded 
from the scheme. However, the 
of spreading risk has been explained to 
employees The directors have 
indicated, at the same time as 
announced the scheme, the 
which exist for regular investment in a 
Unit Trust The particular scheme 
they have chosen is the ‘M & G 
Thrift Plan’ 

By the introduction of this 
purchase British Ropes 
making further efforts to cement rela 
tions with employees 
are already in a good state of health 
secured by an existing 
tory pension scheme 


* 


NOWING where he stands in the 
firm is one of the supervisor's 
greatest worries. Even when he 
eventually finds the answer, he is never 
quite sure that employees are equally 
aware of his status, powers and func 


Ropes 
years 

for 
The 


scheme is 


British 


scheme to em- 


advice will 


value 


also 
they 
facilities 


share 


scheme, are 


These relations 


non-contribu 


tion 


Both these causes of anxiety have 
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IN PRACTICE 


by Owen Lloyd 


been eradicated in the Caterpillar Trac- 
tor Co. Ltd., Glasgow. In a ‘ Letter to 
the New Supervisor,” published by the 
company’s monthly house journal, Mr 
W. Wilkinson, employee _ relations 
manager, gives not only clear terms of 
reference but spiky advice. “As a 
leader you have set your feet on a road 
that is one of the rockiest and roughest 
in the world ”. 

How does the supervisor stand in the 
employees’ eye? They “look to you 
for leadership because you are their 
appointed leader, friend, counsellor 
and example”. Mr. Wilkinson offers 
them a three-point plan for successful 
supervision 

@ “ You must know the people 

and their problem ” 

@ “ You must realise that every one 
individual and as such 
your personal 
understanding at 


is an 
assis- 
any 


may need 


lance and 
time 

@ “ You understand that 
each of these people has feelings 
hurt or pleased or 

irritated or conten- 


must 


and can be 
angry or 

ted 
Despite the 
this message to supervisors, it is surely 
more re-assuring than the average wel- 
“ Now you're a 
white Get 


constant warnings in 


come to new-boys 
supervisor 


on with it! 


Here's coat 


* 
TED 


modernization 
plan to achieve a 35 per cent 
increase in the annual 
ingot output of Steel, Peech & Tozer 
Ltd., will mean that some hundreds of 
workpeople will be offered new jobs at 
reduced earnings. The Company esti- 
mates that the loss will vary from man 
to man, but that it is likely to be con- 
fined to a figure between £3-£6 a week 
[herefore, it is proposed to pay 
compensation. This will come in the 
form of an ex-gratia payment that 
takes three factors into account: loss of 
earnings, years of service and age. The 
maximum payment to any one man has 
been set at £300 
Whilst 


PROJEC 


steel 


maintaining realistic 


approach in announcing this scheme 
“It is designed as compensation 
under quite exceptional circumstances ” 
the Company lives up to the steel 
industry’s reputation for social respon- 
sibility. A spokeman says: “ Many of 
those who have to change their jobs 
have given long and loyal service to 
the Company and have contributed by 
their various skills to its efficiency and 
profitability It is felt that the 
Company owes a responsibilty to its 
workpeople and must seek to mitigate 
hardship as far as is possible ” 

Steel, Peech & Tozer recognize that 
no firm has any duty towards the tem 
porary employee. Therefore, they 
have announced that all redundancy 
will be confined to such grades 


* 
ROBLEMS of building up morale 
and efficiency in a new factory 
working with ‘ green’ labour can 
be assisted by attractive uniform cloth 
ing, with the added advantage that 
different grades can be immediately 
‘spotted’ by colour selection 
Chard of London Ltd.. who began 
at Queenslie Industrial Estate. Glasgow 
in February on quality shirt and 
pyjama production, had this problem of 
welding together a ‘green’ labour 
force with only a sprinkling of experi- 
enced workers. After two months, the 
factory was in production and the 
quality sound. Luxury nylon overalls 
were used to boost feminine morale 
and create team spirit 
Apart from impressing by appear 
ance, the overalls were selected for 
efficient use. The three-quarter length 
lilac nylon, button-through coat over 
worn by the majority of girl 
workers have three-quarter length 
sleeves to give free hand and wrist 
work at the machines 
Foreladies (a nice alternative to 
forewomen), wear the same overall 
but in blue. One employee who works 
on marking, with consequent risk of 
staining her garment, wears a very 
dark blue which will not show mark- 
ings so readily. Office girls too have 
their nylon overalls, but these are full 
length in place of the factory floor 
three-quarter length garments 
Reaction to these uniforms has been 
excellent; helping to weld the raw 
labour force into a community 
* 
E-TRAINING has not yet been 
fully accepted in this country as 
one possible solution to redun- 
dancy problems. Apparently the same 
applies in the USA, where the 
General Electric Company of America 
has just received a major award for the 


alls 


7 





ARMOUR AND THE MAN 


With somewhat grim and forbidding humour Nature faces her creatures with mortal 
dangers and at the same time provides means to avoid them. 

Armadillos and snaiis are armour plated. Birds can take to flight. Many animals, of 
course, take refuge in speed. 

Man is poorly protected however. From the moment of his birth he faces deadly 
dangers. The forces of gravity and all forms of energy threaten him unceasingly. His 
elemental servants fire and air can destroy him. As soon as he goes out to work he 


faces death or injury from the instruments he made himself. 


There is a vast study in ee ee 

protecting man from natural x : 

dangers, unpredictable 

hazards and the 

consequences of his own 

ingenuity. Siebe, Gorman 

have been dedicated to 

it since they first 

made diving suits over 100 

years ago. With Siebe, Gorman this is a specialised and intense vocation to be pursued 
with fanatical application. Wherever there is an occupational risk there is Siebe, 
Gorman equipment to guard against it. 

Advanced as the most vigorous research can make it, tested with the integrity which a 
question of life and death demands, Siebe, Gorman protective equipment is used by the 
armed forces, in mines, by the railways, by the steel industry, in the biggest chemical 
factories, by the Atomic Energy Commission, by fire brigades and municipalities. 
Wherever life may be in danger Siebe, Gorman & Co. is ready to guard it. 


EVERYTHING FOR SAFETY EVERYWHERE 
Agqualungs - Blasting and Other Helmets : Breathing A N 
Apparatus . 


Car and Aircaft Safety Harnesses 
‘% ° Siebe, Gorman & Co. Ltd. 
Compressors « Diving and Underwater Equipment Mentuns Westen, ante Mend: Cheisenten, 


Dust and Fume Respirators - Gasand Smoke Masks Surrey. Telephone: Elmbridge 5900. 

Branch Offices at: 

a Birmingham, Glasgow and Manchester. 
Resuscitation Equipment A member of The Fairey Group of Companies. 


Protective Clothing - Recompression Chambers 
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@ Reduced congestion on transport useful gauge of standards in the area. 
facilities The results could probably be used to 
@ Avoidance of the national peak determine the future availability of the 
holiday period required standard of labour for the 


The management in recognizing factor 
2 2 


that improvements could be made. have Of course, there is not a technical 

contribution its unique re-training pro- placed their faith in the fact that training exhibition every week. But 
gramme makes to an over-all employee more relaxed and healthier holidays the success of this one-off venture 
benefit scheme will result if the crowded period in suggests that some added publicity and 
The ‘ Income Extension Aid Plan ° is 1) ivoided Presumably, the greater interest might be afforded by 


applicable to all employees with three nployees affected by the variations on the same theme 


Personnel Management 





or more years’ service, in the event of ’ will urn to work with a _ 

lay-off for lack of work or plant gre: ind fully refreshed ET another nail in the gold 

closing The first offer to such an on watch presentation’s coflint 

employee, presuming he is not eligible Al. recruits are regularly Rolls-Royce employees who have 

for optional retirement, is one of extra liscouraged from applying for worked with the firm for SO years, but 

instruction iployment when they hearthata who have not reached retiring age, are 
He may enter upon a course at any ompany puts them through aptitude to be given the chance of an extra 

recognized trade or professional school rc That is why it seems a good holiday at the Company’s expense 

The Company will make payments to : that Pirelli Ltd’s footwear division There are two alternative offers. One 

the school from the ‘Extension Aid 4, 1 recent careers exhibition week in Europe, flying there in an air 

Plan ’ for all reasonable tuition charges ,,.,, — with Commonwealth craft powered by Rolls-Royce engines; 

and any other fees directly associated echnica iinine Week or two weeks in the United Kingdom 

with the courses lisplayed a selection of their In the latter case, the employee would 
General Electric cover themselves iad ratus on the exhibition stand be transported to his holiday destina 

against excessive claims caused by fur d offered rizes for young people tion in one of the Companv’s de luxe 

ther periods ot lay-off after the first y performance Although the motor-cars 

For example, if any employee with Ker ses on show were basically inten- During the holiday, the Company 

four years’ service chooses the tuitio i for fitting girls to jobs that best undertakes to pay additional expenses 

payment option, the payments made for uiteq their abilities. the competition It is understood that this offer is for 

his instruction are converted into a vas also thrown open to boys two. so that the whole benefit of extra 

service factor which is subtracted from Apart from breaking down resistance leisure is not lost through lack of 

his continuous service for the purpose parriers this experiment was also a companionship 

of this scheme 

In this one man’s case, if he were t the Commonwealth Technical Trainine Week exhibition 

earning $100 a week and if the tuition Burton Trent, Pirelli Ltd sell’ aptitude tests 

cost $50. he would lose the use of six 

months’ service In other words, for 

future aid, he qualifies as an employee 

with 34 years’ service; plus of course 

any additional years which he acquires 

by continued employment 


* 


EW holiday arrangements for 
1962 were recently announced to 
employees of Leyland Motors 
Ltd., by their chairman, Sir Henry 
Spurrier. Apart from the organiza- 
tional merits of moving the ‘off 
period from the tail-end of July to the 
last twe weeks in June, the revision 
has an industrial relations angle 
The original proposal for altering 
the holidays was put forward by the 
chairman of the shop-stewards’ com 
mittee of all Leyland factories. After 
conducting a ballot among employees 
he found the majority in favour of 
June holidays 
The advantages of the new dates 
from the shop-stewards’ viewpoint 
were 
@ Better weather and longer hours 
of daylight 
® Less crowded hotel accommoda 
tion and cheaper rates 





All Panorama perfect 


Lifeguard: Offers maximum all-round protection with extreme 


lightness. Radiating ribs deflect head blows, bright aluminium 
surface deflects sun’s rays. Fitted with adjustable head harness 
and chinstrap. Available in a range of colours. The Lifeguard 


carries the licensed Kite mark B.S.I. No. 3171. 


951 Universal Eye Shield: Light and comfortable and easily 
adjusted to fit faces of all widths by means of its pliable side arms 
ind patent spring hinges, the Universal eye shield gives complete 

rotection from front and sides against all but the heaviest impact 


hazards. Available in clear, green or smoke anti-glare shades. 


Face Savers: Fitted with heat-reflecting clear or coloured screen, 
and polythene, fully adjustable head harness, afford complete 
comfort and protection. Remain firmly fixed when vizor is lifted 
up or down. The cellulose acetate screen is removable. 


Fitted with cetastorw Acetate screen. 


Pyrene-Panorama offer industry one of the most comprehensive and 
time-tested industrial safety protection services in the country. The 
Pyrene-Panorama range incorporates the latest techniques and 
materials available, bringing a new high level of safety to industrial 
safety equipment. 


Write today for full details of your particular requirements. 


&. 


PANORAMA PYRENE-PANORAMA LIMITED 
Reynard Works - Windmill Road - Brentford - Middlesex 


Safety” Equipment Telephone: Isleworth 6123 











One of the 25 Still's Tea Vending Machines in the workshops of F. Perkins Lid., Peterborough. 
Another 4 combined Tea Coffee machines are in the offices 


60,000 CUPS OF TEA A WEEK 


, {| This amazing weekly total of cups of tea served to workers in the engineering firm 
instan y ee of F. Perkins Ltd., of Peterborough is supplied by 25 Still's Tea Vending machines 
and 4 combined Tea Coffee machines installed and operated by STOCKDALES 

f h q INDUSTRIAL VENDERS LTD., Hunstanton. The machines serve 250 cups 
re S d t nithout replenishment—and the last cup is as fresh as the first! The quality can- 

not vary because, in Still's machines, only the finest ingredients are used and 

ar h they are kept under refrigeration until the moment of serving. Tea, Coffee or Soft 
PIPING ot Drink machines in the Still's Vending Machine range give round the clock service 
and they can be relied upon 100°, for ease of operation, trouble-free performance 


and smooth, economical maintenance. Still's can ecive your refreshment problems 
rol -for further information write for our illustrated brochure 


STILL’S tea venpING MACHINES 


W.M. STILL & SONS LTD 29/31 GREVILLE STREET, LONDON, E.C.1. Telephone: HOLborn 3744 


MANAGEMEN 





To be quite frank we did not think that any 
improvements could be made to Office Chairs 
Yet now after 12 months’ development, Hostess 
designers, together with a leading firm of 
Hydraulic Engineers, have introduced the 
FIRST Office Posture Chair with Hydraulic 
Lift. This represents a most remarkable advance 
in office chair design and completely supersedes 
the existing screwed thread action which has 
hitherto been used. 


Close study of the science of ERGONOMICS 
(fitting the job to the worker) has resulted in a 
number of vital improvements to the seat and 
back rest, both of which are adjustable, thus 
providing the perfect sitting position for 
Typist, Machine Operator and normal desk use 


O UR 777 


Hydraulic Posture Chair. 
(Patent applied for) 


Price: £10.15.0. P.T. 7s. 


Usual discounts 





DELIVERY 


Whilst initial deliveries on 
O/UR 777 were delayed we c 
O/EX 888. Hydraulic O/UR 502. Secretarial Wer nit now supply in 4-5 weeks 
Junior Executive Chair. Chair. With Screwed F 
With Hydraulic Lift Unit. 3 in. Latex Cushion ac ; first-class Other Models—2-3 weeks 
and adjustable back, and adjustable back A robust design, 


3 in. Latex Seat A streamlined modern chair omfortable Excel- SEND FOR SAMPLES 
real luxury chair with extreme comfort lent value 


Price: £15.15.0 Price: £7.18.0 plus Price: £5.17.0 | ss 
plus 11s. 6d. P.T. Ss. 10d. P.T. plus 4s. 4d. P.T. Catalogue available 


HOSTESS TUBULAR EQUIPMENT LTD Phone: sitston 42218 


VULCAN ROAD ° BILSTON . STAFFS Grams: Hostess, Bilston 


SM/HTE 706! 
12 JULY, 196! 








Send for your copy now: SUPERCRA 


SHirley ? Factc 


PERSC 


From the style leaders in the industrial fashion field 
comes a new edition of the well-known Supercraft 
catalogue (itself a style leader too!) New designs, new 
materials, new colours, plus a number of popular 
styles retained, are all illustrated and described in the 
pages of the catalogue 


reproduced full colour 


Copies available without obligatic M 


OF PARTICULAR INTEREST TO INDUSTRIAL MANAGEMENT 
1S AN EXCLUSIVE BRAND NEW COTTON FABRIC, a most 
attractive material now available for the first time on 
a number of the women’s garments. Patterns of this 
and all other materials in the Supercraft range are 
bound into the Catalogue 


Purchasing Officers and executives in all industries 
&g 


Supercragr poe prone el por Smartness 


Supercrafr 


MEAYY oUTyY a +) 


2 
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ies at Oldham & Westhoughton 


FT (GARMENTS) LTD. 19 Stratford Rd., Shirley, Solihull, Warks. 
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Bell & Howell 
FILMOSOUND 640 
l6mm. Optical’ Magnetie 
Sound Projector 


COMPLETE VISUAL AID SERVICE TO INDUSTRY 


Rank Precision Industries also provide these vital 
services to industrial visual aid programmes: 


Lecture Theatre Equipment including seating, carpeting, 
curtains, screens, chalkboards and, of course, cine and 
slide projection equipment. 

Complete Film Library Fasilites including rentals of indus- 
trial training, salesman training and entertainment 
films, distribution of sponsored films as well as full 
film studio and sound recording facilities 


For more information 


write stating your requirements to 
3 
7S The Industrial Department 
| 


WORLD'S MOST ADVANCED 
PROJECTOR LETS YOU ADD 
YOUR OWN SOUND TRACKS 
TO FILMS 


FILMOSOUND 640 gives you cinema-quality projec- 
tion, high quality optical magnetic sound playback 
plus inexpensive sound recording facilities: all the 
advantages of a powerful sound projector and tape 
recorder in one! 


No specialized skill is required for recording sound 
effects, commentaries and translations onto exist- 
ing sound or silent film. The ‘640° is the first 16mm. 
projector to feature interchangeable plug-in magnetic 
heads for simplified recording and playback 


Even in a large auditorium, the amazing ‘640’ 
produces an extra-brilliant picture—makes the 
most of every detail with its powerful light output. 
Filmosound projectors are backed by world-wide 
after-sales service. To see and hear how Bell & 
Howell projectors can help you, ask us to arrange 
a demonstration for you now 


Bell & Howell Bell & Howell 
FILMOSOUND FILMOSOUND 
631P 636 
Similar to the ‘640’ but with Lightweight,fullyportable, 
facilities for magnetic and 16mm. sownd projector 
optical sound play - back Perfect for lecture room or 

only. medium-sized hall 


RANK PRECISION INDUSTRIES LIMITED 237-41 Mortimer St., London W.1. Tel: MUSeum 5432 








Does your tea-break 
run as smoothly 
as the rest of 


your organisation ? 




















ie . THE RANK TEAMATIC makes the best-tasting tea of all the auto- 
al tea machines because it brews each cup fresh from the leaf 
the quality of the tea is just what you'd expect from the 
f Rank Precision engineering... thoroughly reliable! 
TEAMATIC On the job, out goes the chaotic boil-brew-and-serve 








along with its tea trolleys, its queues and complaints. 
quick, hygienic, economical tea service... on duty 24 
Staff works better. Production stays steadier 
appier! 
) investigated the RANK TEAMATIC for your 
lease post this coupon for TEAMATIC literature to 
Limited, specialists in the planning, installa- 
ing of all types of automatic catering equipment 


: se 


TO: , MACHINE ECONOMY LIMITED / 
r d Av enue, Park Royal, London, N.W.10 
¢, please to (ELGar 1161) | 











EACH CUP 
FRESHLY 





(P.M./1.) 
A company within the Rank Precision Industries Group 
— 


- 
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CAR 


LYLE 


AIR CONDITIONING EQUIPMENT 


—A PROVED ‘PLUS’ FOR INCREASED 


RESEARCH SHOWS that in office or factory air conditioning 
results not only in greater efficiency, but also in less 
absenteeism. Employees stay fresher — get less fatigued. 
Your office or factory stays dust free too because Carlyle 
Air Conditioning ensures clean, filtered air all day. Noise 
is reduced too, because windows remain closed whilst 
the Carlyle Air Conditioner does its cooling work. We 
will gladly advise you on the type of unit most suitable 
for your premises whether it be for an office 12 ft. 


square or a five storey factory. 


Write for further particulars to: 


CARLYLE AIR CONDITIONING & REFRIGERATION LTD 


i 


WORKING EFFICIENCY 


The Crestline Console Air Conditioner provides a quiet, 
filtered atmosphere, and when fitted with hot water coil 
can replace existing radiator. The Outside air duct 
being only 24” x 64” can be fitted through wall or window. 
£195 complete (heating coils at extra cost). 


Carlyle have the ‘know-how’ 


Air conditioning is a specialised business demanding 





specialised knowledge. Carlyle has the backing of years 
of experience in this field, plus the equipment to match it! 





1 KING STREET - ST. JAMES'S - LONDON SW1 - TEL: WHitehall 5356 











SEND THIS COUPON FOR 
DESCRIPTIVE LITERATURE TO-- 


JAMES FARQUHARSON & SONS LTD. cu com coe ome oe oom om oe ol 
PARK PARADE HARLESDEN, LONDON N.W.10. Telephone: ELGAR 4080 (4 lines 
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This Famous Handbook Repays Its 
Cost Over and Over Again 


This famous EMPLOYEE RELATIONS HANDBOOK, 
published by the Dartnell Corporation of Chicago, is now available 
to you, on full approval, within 48 hours, so that you can begin at once 
to apply the problem-solving plans and ideas of companies whose 
staff relations are unusually good. 

This HANDBOOK is the key to better relations between manage- 
ment and staff It brings you thousands of facts and statistics, 
presented clearly for instant reference, plus case histories of actual 
personnel methods and measures, developed and used successfully by 
progressive firms for winning the goodwill and co-operation of their 
employees—the kind of information you will find most helpful in 
solving your own everyday staff problems. 

The case histories in the EMPLOYEE RELATIONS HAND- 
BOOK are documented and analysed to permit quick and easy 
translation to other lines of business. Over all, you will find more 
than 200 charts and ready-to-use exhibits in its 1.390 pages. 


A Few of Its 69 Chapters 


Personnel Policy for the Office 23. The New Employee. 40. Executive Development 
Labour Relations in the Factory 24. The Employee Manual 41. Training Supervisors 
Collective Bargaining for the Sales 25. Training and Upgrading Employees 43. Suggestions Systems 
Force 27. Performance Rating Plans 46. The Absentee Problem 
The Employee Relations Depart- 28. Promotion From Within 47. Tardiness in Office and Factory 
ment 29. Developing Better Supervisors 49. The Communications Problem 
Setting Up and Operating the Rating Managers. Employee Publications. 
Budget. Salary and Wage Administration 51. Letters to Employees. 
Welfare Funds and Fringe Benefits Incentives for Salaried Employees 53. Office and Factory Bulletin Boards 
Handling Grievances Incentives for Hourly-rated Employ- 54. Reports to Employees 

. Settling Labour Disputes. ees 56. Vacation and Sick-Leave Practices 
Employee-Employer Committees When Dismissals Are Necessary 58. Feeding Employees 
Where to Find Good Workers The Seniority Problem Recreational Activities 
Employment Methods and Records 36. Manpower Utilization 5. Retirement Plans and Problems 
Job Analysis and Evaluation The Problem Employee 7. Accident Prevention 
Employee Selection Procedures 8. Women in Business and Industry 8. Company Security Programme 


THE EMPLOYEE RELATIONS HAND- 
BOOK should be on the desk of every personnel Secure the Handbook on Seven Days 


manager, every works manager, everyone who : Approval—POST THIS COUPON TODAY 


is in any way concerned with human relations To: Dartnell Publishing Co. Ltd., 

at work. It is the sort of volume which will Mercury House, 109-119 Waterloo Road, London, S.E.1 
Kl ollie t of £5 10 sont Please send me, carriage paid by return, the EMPLOYEE 

ae ee ee ee on eo RELATIONS HANDBOOK, and invoice it to me at 

free, because it provides specific help, practical £15 10s., terms ten days. 

guidance and usuable solutions for all kinds of It is understood that I may, if I am not satisfied with the 

: . ; HANDBOOK, return it within seven days, and that the 

staff and labour problems. Consequently, you matter will be ended without cost to me. 


will find it a boon, an ever-present counsellor - 
y ° vee . Name 
whenever you are faced with difficulties. So 
secure it for your own daily use and benefit Address 
» ‘ 2 fare j aff > NOTE : If you prefer to send cash with order, remit only £5. (Overseas order 
y < VO 
Let it take care of your st uff worries must be accompanied by cash, £5-10-0) PM 
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ONLY Wandsworth Incinerators 


have the 


BUILT-IN FAN 


PERSONNEL MANAGEMENT & METHODS 


THE WARDEN INCINERATOR 


@ BULK DISPOSAL—of dressings, sanitary towels, 
documents, etc. 


@ FUME-FREE—built-in fan removes all fumes, 
even with access door open. 


@ AUTOMATIC OPERATION—burning’ cycle 
begins and ends automatically. 


@ FOOT BAR—leaves both hands free, opens 


access door. 


@ ADJUSTABLE TIMING—automatic burning 
cycle fully variable to meet requirements. 


@ SIMPLE INSTALLATION 
@ GUARANTEED FOR 12 MONTHS 


The Warden is described in our comprehensive new 
Incinerater booklet—please write or phone for your 
copy. Technical advisory service available. 


Wandswort I 


THE WANDSWORTH ELECTRICAL MANUFACTURING CO. LTD. 
(DEPT. P.M.M.33), ALBERT DRIVE, SHEERWATER, WOKING, SURREY. 
Telephone: Woking 3506. 
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Their Man From 











Congress House 


Edwin Fletcher, ex-TUC department head and now 


specialist consultant in industrial relations with 


Associated Industrial Consultants Ltd., speaks out 


in an exclusive interview with PM&M 


Two years ago you said that 
‘in this country we don't have 
human relations, we just have per- 
sonnel management.”” How do 
you think consultants can improve 
on this situation in a short time? 


HE point I was trying to get over 
was the importance of identify- 
ing separately the longer-period 
developments, in human and industrial 
relationships, and the shorter-period 
incidents and interruptions in normal 
relationships, which we all know by 
experience lead to trouble unless they 
are dealt with quickly and competently 
There is nothing exceptional in this 
It is part of the normal management 
responsibility to be able to distinguish 
between the tides, and the waves, and 
the ripples of industrial affairs. All 
managements have to take a conscious 
decision as to whether they want as 
little truck as possible with unions, or 
want acquiescent unions, or whether 
they will work towards some form of 
participation with them 
The longer period development |! 
referred to is the clash between (a) the 
scientific and technological surge which 
is providing at a fantastic pace new 
materials and new end-products, and 
often new methods and organization 
and (b) the slow adaptation we human 
beings show to changed material sur- 
roundings—a slowness which results in 
our attitudes to many industrial matters 
being often more appropriate to past 
decades than to the present 


PERSONNEL 


MANAGEMENT & METH 


Here is a basic social and industrial 
relations problem for management 
and for trade unions which are as con- 
servative as management in this res- 
pect. I believe this underlying conflict 
is being insufficiently studied It 
deserves much more consideration in 
management and in trade union circles, 
both separately and jointly 

Many of course, now 
giving substantial consideration § to 
human and industrial relations as an 
important range of management 
activity. Post-war developments in the 
realm of personnel management are 
part and parcel of this. But it seems 
me that what higher management 
frequently demands of the personnel 
officer is keep things quiet - 
Higher management itself does not 
always welcome having to study in 
depth the problems of human and 
industrial relations, or adjust its 
own thinking and attitudes 


firms are, 


to 


to 


to 


Sore spots 


Yet this is what this period of his- 


tory and the urgency of national 
development often demands of it 
Consequently, many personnel mana- 
gers say that they have to spend far too 
much of their time on what I call the 
‘Zambuk treatment "—dabbing oint- 
ment on sore spots and hoping that the 
trouble will disappear. My comment 
is the one: although such 
action lead to welcome soothing, 


obvious 
may 


ne 
> 


“ Attention industry's 


blood 


lo 


stream is necessary 


it is rarely a remedy by itself. Atten- 
tion to the blood stream is necessary 

There is no basic reason why these 
two forms of approach to the problem 
of reducing the irritations of conflict 
in industry must necessarily be alterna- 
tives But over-concentration on 
short-period problems can damage the 
possibility of solving the more funda- 
mental long-period problem 


W< muld 
larize? 


ELL, work study often concen- 
trates attention on “one man 
and his job”; while the longer-period 
requirements of modern highly mech- 
anized industry in conditions of full 
employment make of absolutely para- 
mount importance the management 
responsibility of creating a team and a 
group approach. There are many 
personnel departments which for this 
reason regard the activities of their 
work study colleagues with mixed 
feelings; they can see the advantages of 
work study but they know that their 
own headaches may increase. 

It was never more true that “no 
man is an island unto himself ”. With- 
out care, activities aimed at the worth- 
while objectives of individual effi- 
ciency and of a group approach can 
clash 

Higher managements in some mech- 
anized industries, encouraged by the 
Ministry of Labour, have recently been 
paying more attention to these prob- 


you care to particu- 


2t 





lems largely as a result of the high cost 
of industrial stoppages. Heaven knows 
that stoppages in highly mechanized 
plants are extremely expensive! But 
the concept of days lost in industrial 
disputes, though being relatively easy 
to measure, is a dangerously over- 
simplified assessment of good or bad 
industrial relations. 

A more satisfactory but more diffi- 
cuk concept is the rate at which a firm 
or an industry is assimilating and ex- 
ploiting potential change and develop- 
ment. In any assessment of this, 
stoppages, though admittedly import- 
ant, form only one factor. Peace in 
industry can be misleading. 

Management consultants are vehicles 
of industrial change. They have 
widened their services, as new scientific 
aids and techniques have become 
available, from economy in _ direct 
labour and the design of incentives to 
the whole organization of their clients 
AIC, for example, has rapidly expand- 
ing specialist divisions to help its 
clients with computer work, operational 
research, and executive selection. Al¢ 
has become aware of the general under- 
lying importance of industrial rela- 
tions, on the one hand as affecting the 
viability of their existing work, and as 
a separate and specific industrial range 
on which managements may welcome 
advice 

It seems a natural development. I 
am optimistic about the opportunity of 
becoming effective rapidly. But in any 
event the appointment of an Industrial 
Relations Adviser shows that the prob- 
lem has been recognized, and this can 
be expected to be reflected in the whole 
range of AIC activities. 


Consultants regularly succeed in 
helping firms because their work is 
non-partisan. How far do you feel 
people in industry share the view 
of the union leader who recently 
abused “long-haired professors” 
as useless for training purposes? 


ONSULTANTS help firms not only 
because they are “ non-partisan ” 
I’m not sure that I agree with this as 
an unqualified statement—but because 
they provide their clients with manage- 
ment assistance and technical service 
in ranges in which those firms are 
‘light’, consistently or just at periods 
of heavy load 
Much of present 
various 


industry is at 
‘light’ on training for the 
levels of management and for trade 
union officers and shop stewards. It is 
therefore natural that management 
should give consideration to getting 
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assistance from ‘ outside ', from organi- 
zations and institutions directly or 
indirectly associated with industry 
Universities can, of course, make a 
contribution. So can consultants 

But the first step should be to define 
what is to be taught, and how, and the 
size of the problem, i.e. the necessary 
throughput of students 

Usually what shop stewards and the 
lower levels of management 
more vocational training than educa- 
tion—though I do not want to get into 
any semantic argument on this, or to 
show any lack of interest in education 
as such. But the immediate industrial 
requirement is to make these grades 
more effective in carrying out their 
existing responsibilities; in other 
words, to make effective but not 
‘goody-goody’ shop. stewards, to 
make understanding and resolute but 
not soft foremen and supervisors 


need is 


Closed shop 


This is a matter of human engineer- 
ing and the do-gooder must be kept 
out of it. Not that I regard all univer- 
sity teachers as do-gooders: many of 
them are practical men and like being 
active in industry—sometimes even in 
preference to getting down to the 
research which is their primary res- 
ponsibility! 

It is probable that the most efficient 
method of providing effective training 
is for the industry concerned (or large 
units within it) to create and operate 
its own training schemes; and to 
invest substantial sums of money in 
this work 

Outside help may be necessary either 


organizationally or in the form of 
visiting lecturers from the trade 
unions, management and __ teaching 
establishments, including, if you wish, 
universities. In some attend- 
ances at outside courses will be 
justified; but responsibility of manage- 
ment and the trade unions cannot be 
‘hived off’ in a package deal to any 
outside body. The responsibility for 
the training of supervisors belongs to 
the management; for the training of 
shop stewards primarily to the union 
of which they are voluntary officers 

While I was with the TUC, I had a 
large hand in the creation and opera- 
tion of their courses in production and 
management subjects for shop stewards 
and others with workplace responsibili- 
ties. These courses are now well 
known and appreciated. They give 
consideration to a technique or opera- 
tion in industry; how it functions; why 
management wishes to use it; and to 
the trade union implications. Fifty per 
cent is objective description and 
assessment 

This would have been quite impos- 
sible without drawing assistance from 
outside the trade union movement. As 
it is, the only substantial defect of the 
courses is that their scale of operation 
is far too small, and that even with the 
very good complementary services of 
certain affiliated unions, only a fraction 
of the necessary training is in hand. 

For that part of the teaching which 
had to be by outside lecturers from in- 
dustry or teaching establishments, the 
TUC was very grateful. Trade unions 
will continue to need such assistance, 
partly qualitatively and in order to 
widen horizons, and partly quantita- 
tively because it looks as if the 


Cases, 


Consultant centres, such as AIC’s Dunford College, 


are gradually replacing universities as sources of industrial advice 





such 


move- 


resources directly available for 
purposes from within the Tl 
ment are likely to be insufficient for 
some time yet. Let professors be used 
by all means if they fit into the scheme 
of things, but please let us 
“passing the buck to 
Above all, let us be careful not 
to genuflect to educationalists in 
general in this 
problem 


vv e know 


not 
encourage 
them 


essentially industrial 


that AIC cares about 


having its advice to firms accepted 


and acted upon. With your TUC 
hackground, it may be that you 
will sometimes put forward re- 
commendations in the interest of 
workpeople but to the 
management. Do you anticipate 


? 


cost of 


such disappointments 


I HAVE been too long in industry to 
regard it as philanthropic It has 
But it is 


recom 


standards 
that 


interest ol} 


its own realistic 


surely wrong to assume 
the 
but to the cost of management 
necessarily against best 
the firm if judged in the 
proper perspective Indeed, it is a 
pity that managements and 
unions often say “no” to each 
far automatically—as a 
tioned reflex’ rather than 
analysis of the situation 
The trade union is the 
vehicle in this country for securing pay 
as high as appropriate, and for the pro- 
motion of the specific 
workpeople In conditions of full 
employment and increasing mechaniza- 
tion, the union should surely be strong 
enough to do its extractive job without 
outside help! I do not “ anticipate 
such disappointments”, though life 
promises to be very interesting 


Have you any 
on the decentralization of 
tive bargaining? 

HERE is a great 

about 
collective 


mendations in work 
people 
are 


interests of 


the 


trade 
other 

‘condi 
after an 


too 


recognized 


strong opinions 


’ 
c¢ lec - 


casual 


deal of 
the need to de 


bargaining 


comment 
centralize 
comment which frequently stems from 
a superficial comparison 
collective bargaining in this 
and in the United States. It is true that 
national agreements are more signifi 
cant in this country, and that in the 
USA the emphasis is on negotiations 
plant by plant. But the contrast is fre- 
quently overdrawn, and point 
ignored, that the tendency is for the 
countries to move longer 
In any event, on what basis could any- 
one claim that industrial relations are 


between 


country 


the 


closer no 


NNE 7EMEN 


MANA 


interests of 


vreater effort THI 
SPIRIT OF TRADI 
UNIONISM’ BY 
RERNARD MEADOWS 


Detter 
The 


country 


in the USA than in this country? 
fact is, of that in this 
plenty of 
bargain- 
engineering base 
through national 
together with district and craft 
piecework prices 
ind other matters settled by agreement 
management and represen- 
workers in establish- 
for many 
engineering vary 
firm. In 
course, there 


course 
there is already 
decentralization of 
ing Ir 
rate 


bodic S 


collective 
there is a 


negotiated 


differentials, and with 


between the 


tatives ofl each 


ment Therefore, earnings 


C mmparable obs in 
ein Phe 
ial 


substan y from firm to 


xtther industries, of 


some 
liance on a nationally 


additional 


is Much more re 


egotiated time 


flexibility 


rate, and 
desirable 

pattern 
ution of 


together 
with the cons some unions 

the AEI n particular—places many 
shop stewards in an extremely powerful 
natural develop- 
affairs with which 
But efforts to 
importance of 
to me to be 


The engineering 


positior I i 
ment and tat rf 
the industry Can cope 
11 

increase still further the 

1? . > 
local negotiations seen 
misdirected 


Rather the 
to improving the shop-stewards’ ability 


should effort be devoted 
ind in accordance with 
and pro- 
powers they already possess 
improving the lot of the 
full-time district officer 
vechanization in 
iployment, plant 


to use effectively 


national policy negotiated 
cedure the 
and to 
hard-pressed 


With in 


conditions 


creasing 


negotiations will become more signifi 
cant whether we like it or not And 
rapid economic growth will not be 
achieved alongside sustained full em 
ployment unless there is a substantial 
improvement in the level of co- 
operation among national organiza- 
tions, including trade unions and 
employers’ organizations. 

This won't just happen: to engineer 
it—in the true sense of the word—is a 
tripartite responsibility, of the govern- 
ment, employers and trade unions. It 
cannot be done without national accept- 
ance of a much more coherent 
philosophy of growth than exists at 
present, and with an understanding of 
the special contribution required of the 
trade unions in the form of participa 
tion in national objectives 
This will involve a high degree of selt 
discipline, but will be found to be 
worth the trouble 

I would favour less pressure for fur 
ther decentralization of 
and more talk of trade union and 
employer participation in a national 
programme of industrial growth An 
opportunity to participate should lead 
the trade union movement to make an 
even greater effort to pull its weight 
and remove some of its 
inefficiencies and 
In this, as in training, the trade union 
movement is going in the right direc 
tion, but far more slowly than the 
national situation requires 


economic 


negotiations 


unnecessary 


local idiosyncrasies 
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.. + lo help yourself 


some order into industrial training 


by Howard Griffiths 


training at Dunlop Rubber is itself a skill 
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“The task is to draw the attention of 
employers, trades unions and technical 
teachers to the need for bringing the 
whole complicated, confused and un- 
co-ordinated system of apprenticeship 
training up to date. No country can 
afford to the natural aptitudes 
brains and skill of its people and expect 
to develop a standard of 
livine 


waste 


re asonabhle 


ITH these words the Duke of 
Edinburgh launched Common- 
wealth Technical Training 
Week. If the occasion was hopefully 
regarded by our colleagues in public 
relations as a possible platform for an 
eulogy on British industry, they will 
have been bitterly disappointed. The 
chief aim of the campaign, which was 
as the manifestos had it, “ to stimulate 
in the community awareness of the 
responsibilities it has towards young 
men entering employment’ was 
achieved with resounding success. Few 
people felt at all happy the 
situation once they had been stimulated 
to the desired pitch of awareness 
In effect, the week make 
more widespread a feeling of uneasi- 
which had previously been 
fined to the educational experts 
in government and in industry 
If we retain 
right to the initiative in putting our 
own houses in order, it is time we took 
seriously the thinking behind the criti 
cisn 
The 
heads 


about 


served to 
ness con 
both 


are to management s 


attack falls under two main 
On the one hand, we told 
that industry is not getting skilled men 
in sufficient numbers. Out of 550,000 
young people who entered employment 
in 1960, 420,000 went into unskilled 
jobs. The craftsmen which industry has 
are not being trained in a way appro- 
priate to the rate of 
advance; there is an acute shortage of 
technicians and technologists of the 
right quality. Last, and worst of all 
too few firms are doing anything about 
the situation 

The Minister of Labour has said that 
in one major industry in this country 
only 40 per cent of firms train their 
own apprentices, the remainder prefer- 
ring to poach skilled men. The result 
myopic an outlook is that 
whereas our technologists at the head 
of the hierarchy of technicians 
craftsmen should be moving in the van 
of industrial development, it frequently 
happens that we have to import ideas 

In this inverted and precarious pos 
tion we must take full advantage of the 
opportunity to buid up a large store of 
skill via the school-leaving “bulge” in 


are 


technological 


of so 


and 


order to regain economic balance 


The second major criticism stems 
from a concern for the personal welfare 
and social rights of young people enter- 
ing employment. It is not fanciful to 
detect in many advocates of State con- 
trol for technical training a feeling that 
it is fundamentally wrong for a young 
lad to be denied all opportunity 
of educational advancement through 
failure to in apprenticeship at 
the sixteen; and wrong anyway 
for broader education to cease a 
year This quite 
divorced from monetary considerations, 
the needs of 
its young employees 


secure 
age of 
his 
earlier feeling is 
even though, in practice 
industry and of 
coincide 
made of industrial 
They ask for 
ind quality of technical 
training both in its practical and theo- 
retical aspects to be extended, and for 
the setting up of some system whereby 
young continue to some 
degree with a more liberal education 
This request is bound to be 
received with shock by followers of the 
older school of thought whose almost 


mystical 


Iwo demands are 
training by 


the amount 


these critics. 


workers can 


second 


regard for industry is in direct 


which 
are alienated from 


proportion to the extent to 
ses 

he huma 

And yet the 


youthful employees something about 


in ones 
truth ts that teaching 


politics, economics Or even music can 
valuable results in the 
; and better 
vorking relationships. I know of one 
personnel manager in the West Country 
who the vacated by better 


quicker job methods to 


surprisingly 


nave 


way of improved morale 


used time 
and 
supply education 


trainee operators in his factory 


training 


n the widest sense to 


Two priorities 


4 discernible improvement in morale 


ippeared ind the voluntary classes he 
offered on modern languages, literature, 
history and politics were always well 
attended. This man trainees posi- 
tively as malleable youngsters, quite 
distinct from the ordinary labour force 
The opposite attitude could be inferred 
from the remarks of the works manager 
aking firm who 

impossible to 


saw 


furniture-t 
that it 


of i smal 
expla ned 
release apprentices even for day-release 


the shop 


was 


because their assistance on 
was irreplaceable 

One thing is certain: learning merely 

by observing a skilled craftsman at 

work will not satisfy the demands made 

technical training in the twentieth 

As an approved method, this 


pprenticeship dates back to 


floor 


the Statute of Artificers of 1563 and, in 
the unflattering light of modern tech- 
nology, it looks its age 

Industry is being required to weld 
practical experience in its training pro 
grammes more firmly to theoretical 
knowledge, and to so widen the scope 
of both that technical training 
come to be called a genuine education 
Rapid change and development in 
machines and manufacturing methods 
is making knowledge of how to apply 
the principles of an operation more 
important than expertise in a particular 
craft. Industry has radical 
change in its traditional training ser- 
vices while expanding them sufficiently 
to absorb a healthy proportion of the 
720,000 school-leavers expected in 1962 


Extra-mural 
support 


A few of the mammoth concerns in 
the oil, motor and basic metal indus 
tries can cope effectively with the situa 
ion themselves. But the majority of 
firms will have to look for help outside 
their own factory gates. Making full 
use of the resources of local technical 
colleges is the best hope they have of 
evolving satisfactory training pro 
grammes. Additional assistance may 
also be forthcoming from government 
sources, from non-profit-making private 
services such as the British Institute of 
Management and from central advisory 
bodies in their own industries 

The National Joint Apprenticeship 
Board in the building trade, for 
example, supervises the training and 
complementary further education of 
apprentices; the Research Association 
of the British Boot and Shoe and Allied 
Trades. in conjunction with technical 
colleges, runs a training scheme in new 
methods and developments for the 
benefit of smaller firms, Organizations 
such as these, or the British Iron and 
Steel Federation or the Aluminium De 
velopment Association, perform invalu- 
able services as central exchanges 
through which information on new de- 
velopments is picked up from member 
firms and circulated to instructors in 
industry and in technical colleges 

The fact remains that all such 
sources are complementary to, rather 
than substitutes for, the ways in which 
we can use technical colleges to give 
the necessary face-lift to training 

The main contribution of technical 
colleges continues to be in providing 
theoretical instruction, whether for the 
examination of the City and Guilds 
OLN A H.N.C., or the more rarified 


Can 


to effect a 





British Petroleum acknowledge the place of 
chemical apprentices in maintaining company quality 


regions of the Diploma in Technology 


and the Bachelor of Science degree 
The necessity for a formal education at 
the higher levels is obvious: what is 
not so often grasped is that, even at 
the level of a craft apprenticeship, it 
constitutes the only guarantee of a 
reasonable standard, and, more import- 
ant, serves to broaden the outlook of 
an apprentice. 

In West Germany, attendance at a 
college of technology is compulsory by 
law through apprenticeship. British in- 
dustry must now follow suit by giving 
positive encouragement rather than by 
paying mere lip-service to the 
of formal education, Encouragement 
means ensuring that one’s apprentices 
and trainees are given an adequate 
chance to set their feet firmly on the 
educational ladder through being 
granted time off to attend college. 

Day release is the minimum require- 
ment. Wherever possible, block release 
or sandwich courses should be made 
ivailable to secure a better prospect of 
success. The type of course offered to 
students does make a big difference to 
results. In one study, the pass-rate in 
O.N.C. for students on day-release was 
41 per cent, contrasted with 95 per cent 
for students on block release 

The fact that at present only 
student in eleven progresses to the top 
of the National Certificate ladder (and 
only one in thirty does it in the time 


idea 


one 


for which the course was designed) in- 
dicates, among other things, a lack of 
encouragement of this kind 

Encouragement also takes the form 
of incentives for examination successes 
These may appear as bonuses on the 
successful completion of courses. Or, 
more usefully, as in the Metal Box 
Company, outstanding examination re- 
sults may be rewarded by interpreting 
them as the entry qualifications for a 
more advanced course 

Under this educational 
velopment accompanies the intense 
mental development which 
during adolescence, and young men are 
given in full the opportunity which 
some would claim to be their 
right. Collaboration between industry 
and technical colleges on a larger scale 
could reduce the desperate shortage of 
men with technical know-how to much 
less frightening proportions by 1967 


Widening the field 


Technical colleges also offer facilities 
for extending practical experience 
where smaller companies unable, 
either as a result of a narrow range of 
operations, or through lack of training 
resources, tO grant an apprentice any 
latitude in their own factories beyond 
highly particularized crafts. Yet, em- 
ployers in such concerns may well wish 


system, de- 


occurs 


social 


are 


to secure a broader grounding for 
apprentices, feeling that it would be 
rash to assume that developments over 
the next few years will permit all time- 
hallowed crafts to remain hallowed. 

Large companies are able to provide 
a wide range of experience for appren- 
tices within their own framework. At 
the Midlands Training Centre of 
Richard Thomas & Baldwins engineer- 
ing craft apprentices spend their first 
two years learning skills basic to all 
engineering, irrespective of the par- 
ticular craft in which they will even- 
tually specialize. In the case of smaller 
firms, Group Apprentice Schemes 
operated in close conjunction with local 
education authorities, provide 
similar experience 

Such a scheme is to be inaugurated 
in September by the Education Com- 
mittee of the Middlesex County Coun- 
cil, and three areas have already been 
selected for craft apprenticeships in 
mechanical and electrical engineering 
The Education Committee is assisting 
in selecting apprentices, and is allocat- 
ing them to various employers subject 
to the agreement of both parties. The 
only obligations firms have will be to 
allow apprentices to attend college for 
training and education according to the 
system of release which best suits the 
firm concerned. 

The Youth Employment Officer will 
then arrange movement during training 
from one employer to another, so that 
smaller firms can group together to 
provide breadth of training beyond the 
scope of any one of them. At the end 
of apprenticeship the firm to which an 
apprentice was originally indentured 
will be considered to have a priority 
right to his services. No payment has 
to be made for the administration of 
the scheme, beyond the normal! college 
fees 

There is one last role which technical 
colleges have to play to meet the speci- 
fications for industrial training’s new 
look. Experienced teachers of non- 
vocational subjects can be found on 
their staffs, ready to carry on more 
liberal studies with our semi-skilled 
youths as well as with our apprentices 
and so help us in our efforts to con- 
struct a better-adjusted, better-informed 
and less apathetic society. 

In all the directions of breadth and 
depth of education with which we must 
arm ourselves in order to survive in 
this fiercely competitive world, the 
answer to many of our training worries 
lies in helping ourselves by allowing 
the organized educational bodies to 
help us. But they can do this only if 
we first give them our enthusiasm as 
well as our consent. 


can 


LY 





by Technicuss 


THE ANONYMOUS COMMENTATOR is 


should be under 
he has 


So that you 
let him boast that 
He gravitated from 


sufficient reason that he was 


The initial inducement 


in all its aspects and 


job 


as much theory as his brain and eyes 


It would be a great 
will probably prove 
One 


and 


last word: 


opinions statements made 


commissionaire (he 


energy 


A Slice of 


ET us clear away the things we 
won't talk about much 
factory 
(ugh!) These are 
chores which have to be done and done 
well, but which don’t 
essential core of my daily 

But here 
been in my office at least three times in 
the fortnight The 
light is on; but, displaying the initia 
tive and determination which /( 
alia) we think we pay him for, he 
charmingly inserts himself between my 
secretary and my door with the plea 
that all he wants is five minutes 

I'm busy and he knows it; but the 
bland assumption is that his problems 
are more pressing than mine. Hastily 
remembering all I'd heard about self 
control, and failing miserably to carry 
I scowl. Nonplussed he begins 
‘It's about my job-grading, you know 
Is anything going to be done about 
eo 

I know 


canteens 


toilets, outings, welfare 


administrative 


constitute the 
work 
who has 


comes George 


‘ engaged 


last 


nter 


it out 


and he knows that his 


Case 


MANA 7EMENT 


held a 


the technical 


has 


though essentially a 


pity 
beyond doubt 
little purpose will be 
in these 


often appears 


not a syndicate. He is a real 


about his status as 
the 


the 


illusions 


senior personnel job for 


development side of 


offered more prospects 


been replaced by a real and deep 


practical type, he is 


can stand 


if too many readers agreed 


that the last syllable of his 


served unless 


columns. Fulminating to your 


to be the only 


Baloney 


is thinner than a slice of baloney, but 
the range of things to be said and not 
to be upper management 
requires me to steer this one carefully 
Platitudes by square foot and 
yard crowd my mind, 
to the most diplomatic 
No George Nothing 

Ss going to be done. I told you so” 
This is only another ploy to George 
know ” he 
we can now talk freely about 
“but I'm not 
worried about this for myself. It’s the 
ng on my staff and on the 
They won't take the 
the 


said among 
the 
cliches by the 
but give 


- 
Statement of all 


way 


that’s the * official’ view 
Says as il 
the unofficial view 
5 


effect it’s ha 
other departments 


ly if it doesn't 


joo serious Carry 
appropriate grade 


My silent 


working for 


isks 


recognition 


‘What 
instead of 
But I grunt 

non-committally ° 


about 


voice 


beefing about it? 


officially and 


Personally 


objective I 


he goes on being nobly 
It's not for 
It's for the department ” 
Having made this incredibly dis- 


dont care 


myself really 


person with a 


a worthy foil for 


industry for 


interest 


literate enough to 


with Technicuss, 
pseudonym is 
you write or 
secretary, 


friend you've got!, is just 


this 
human 
business 


real job 


your thrusts, 


last twelve years 


the good and 


in the personnel 


read 


as his contributions 


justifiably earned 


even ‘phone about 


your wife or the 


so much wasted 


honest declaration, George then 
on to embroider it, proving beyond a 
shadow of doubt that he is massively 
and personally very much concerned 
with his own status and that any fur 
ther efforts of mine to re-appraise the 
work-content of his job are just so 
much wasted energy 

So the whole world of “ status sym- 
bols ” (good O.K. words for the early 
part of 61), is opened up for discus 
sion. One begins to wonder if we're 
not heading smartly down via 
Americana where the outward appear- 
ances of rank and position are going 
to replace most others in the social 
pattern and form the major pre- 
occupation of people in all walks of 
life 

An interviewee for a job last week 
expressed no doubts about it and 
opined that even at the lowest levels 
‘status striving is replacing the strug 
gle for security”. Nice quote that! 
And my sordid mind revolves around 
the thought 


goes 


Because “we've never had it so 
good ", we are manufacturing our own 
external competition since we must 
keep alive a basic need for struggle and 
conflict and indeed we may be looking 
at one of the major incentives of the 
next decade or so 
What do you think? 
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The 
reat 
Secret 


By Richard Bates 


How much do you tell your boss, your colleagues 


your subordinates ? 


Y an enquiry into the practice of 
some 56 firms in England, we 
have attempted to bring to 

light some of the pitfalls and, alterna- 
tively, some of the ‘wrinkles’ in 
communications in industry 

You need go not very far 
the industrial ‘ giants’ to discover the 
reasons why communications break 
down It is often blamed on to 
“pressure of work amongst top 
executives who, because of this, become 
a little impatient.” That is the reason 
most commonly used in 
communication between top and lower 
levels. 

A light engineering firm in West 
London refused to acknowledge pres 
sure as a reasonable excuse Our 
orders are rising all the time” 
remarked the production manager 

And yet we insist on stopping work 
early each Friday to give supervisors a 
full explanation of the next week's 
schedules ”’ Supervisors are then 
responsible for communicating the 
relevant news to the firm’s 220 work 


outside 


excusing 


people in time for them to raise queries 
or to question *‘ itinerant’ managers on 
the following Monday morning. 

In a much smaller firm, the personnel 
manager regrets that meetings between 
middle and senior management are too 
irregular Not only that: “It is 
particularly difficult for us to come 
away with any firm line or decision 
on matters.” As in the previous case, 
it appears that this lack of directive 
stems from an increasing pressure on 
the time of top management 

It is easy to justify such inaction in 
terms of the relatively small size of the 
business—110 employees But the 
justification is questioned by _ the 
managing director of an even smaller 
firm which has experienced extensive 
pressure in carrying out sub-contract 
work for the motor industry 

The managing director of this firm 
has insisted on keeping his depart- 
mental heads informed of progress 
or lack of it. “If it were left to me or 
to them to arrange a meeting whenever 
something significant occurred, I doubt 


and 


whether any of us would find the time 
to meet. Since never a week goes by 
without inajor switches in plan (or 
without a number of snags), I say that 
we might as well have a regular, formal 
arrangement for discussion ”. 
Communication, in the text-book 
sense of expressing oneself clearly to 
others, breaks down between manage- 
ment and men. There is a strong feeling 
in some firms that workers have a basic 
lack of ability in understanding clear 
English. To overcome what has been 
called “a failure to talk the same 
language’, several companies have 
strengthened the vertical line of com- 
munications. Directors speak to the 
works manager; he discusses matters 
with his departmental heads, after 
which supervisors are brought in. The 
final link in the chain is forged when 
foremen communicate the information 
to the men in their individual sections 
This may serve to gain 100 per cent 
accuracy in disseminating information 
Yet, at least half a dozen managers 
approached in this survey compared 
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the system with the party game of 
‘Whispers’. “ As it goes down the line 
so it becomes distorted. Such a line 
demands that, at each of three or four 
levels, there is no chance of slight 
shades of meaning becoming changed 
or exaggerated ” The director who 
thus advocated a fresh look at the 
vertical approach has experience to 
remind him of the system’s pitfalls 
At one time a firm believer in 
approach to communication he 
attempted to clarify a position to 
workpeople who threatened strike 
action because of a misunderstanding of 
management intentions. Unfortunately 
he had ‘not allowed for some personal 
failing in his works manager. Where 
as the director had been willing to 
compromise on the situation, his 
subordinate felt obliged to present an 
iron hand to those under him 
only by a chance meeting with one of 
the shop-stewards that the 
learnt of this breakdown 
The firm has away 
such a structured system t 
replaced by 
from all 
ensure 


this 


It was 
director 


n0w done with 
has been 
a representative assembly 

levels of the factory To 
maximum effectiveness, the 
director, his under-managers and works 
representatives have all attended short 
courses in ‘Clear thinking and speak 
and ‘The function of manage 

“We still have our differences 
but nevertheless, we all know what we 
are talking about ”’ 

An alternative method of putting 
policy across to subordinates at shop 
floor level has been found to work in 
a company making leather goods 
Although information is readily and 
easily communicated to managers and 
supervisors in letter form, the directors 
have laid down that it must be retailed 
to works representatives and trade 
union officers at a face-to-face meeting 
“ The only precaution to take, in work 
ing such an arrangement ”’, explains the 
works director, “is in ensuring that 
you do not outline plans or policy 
changes to workers before your super 
visors and departmental managers have 
received their letter and had a chance 
to ask for further clarification 

This was not the sole danger seen by 
the senior personnel officer of a 200 
man firm in suburban London ah 
always ensure that, after any 
between management and employee 
representatives. minutes are sent to 
each person who attended, and that a 
copy is posted on the factory’s depart 
mental noticeboards’, If that meeting 
decided on a course of action, the 
relevant paragraph in the minutes is 
asterisked. 

Once the 


ing ° 
ment 


meeting 


action has been 
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employees receive notification of it in 
their pay-packet. A copy of this is also 
displayed alongside the original min- 
utes, with a coloured tape joining the 
two. In this case, the precaution is 
meant to eliminate the possibility of 
faulty information being passed 
between people who ostensibly speak 
the same ‘ language’, 

Many firms, whilst appreciating the 
advantages of communication by com- 
mittee not seen fit to distribute 
or, in some to keep minutes of 
Are there in fact any 

distribution? One 
London company 
attend meetings if 
there published minutes 
‘Vacillation amongst colleagues in my 
previous post has taught me never to 
trust” the spoken word ” 


Double dealing 


ir too 


have 
cases 
the proceedings 

from such 
manager in a 


refuse to 


gains 
office 
would 


were no 


any level of dis 
wild promises are made, Sub- 

they have a strange habit of 
forgotten ° Trade union 
ind even ruthless managers will 
meeting to gain 
a bargain 


often, in 
cussion 
sequently 
being 
experts 
in un-minuted 
Their 
may be canveniently set aside once the 
point has gained 

After with staff, this same 
manager makes a practice of dis- 
tributing minutes of all decisions taken 
tear-off counterfoil which, 
when signed and returned, records each 
member's agreement to their accuracy 
He is attempting to have a similar pro- 
cedure adopted after committee meet- 
between departmental 
only would the  counterfoil 
indicate agreement of all parties; it 
would serve as an acknowledgment of 
responsibility for any positive action, 
decided or demanded at the meeting 

Although formal methods of 
ipproaching communication are often 
criticized for their time-consuming 
nature, it is still common practice for 
many managers, especially personnel 
prowl round 


USE 
concessions side of 
been 
mectings 


office 


He adds a 


ings heads 


‘Not 


managers, to rely on a 


works 


QUOTE 


the 


The personnel manager in one of our 
New Town factories has discovered 
that ‘ off-the-record * conversations with 
shop stewards have been of consider- 
able assistance in gauging employee re- 
actions. He finds particularly that a 
tour during Saturday morning over- 
time hours yields exceptionally good 
results 

Deliberate attempts to 
opinion in advance of an announce 
ment receive mixed support, Most firms 
would react to the suggestion that this 
approach be tried with outraged in 
dignation. Yet, even some of these are 
known to have made attempts at ‘ kite- 
flying’. In the main, it was discovered 
to be an unreliable tactic There is 
the well-known account of how, in an 
engineering works just outside Leeds 
the shop-stewards’ committee manipu 
lated such a scheme to own 
purposes. The management, presuming 
that true employee reaction to their 
proposals had been gained, made a 
formal announcement It took two 
months to put relationships back on an 
even keel, so that ‘real’ negotiations 
could begin 

A more 


sound out 


suit its 


reasoned criticism of the 
‘grapevine’ technique is that, since 
nothing can be explained in detail 
there is a danger of the method mis 
firing. An experienced personnel mana 
ger in the card-container manufac- 
turing industry feels that “It can lead 
to distortion of facts, as each person 
tends to have his own interpretation ~ 

Despite the laudable trend towards 
greater communication between all 
levels in industry, far too few people 
seem to know how to go about it 
Even those who take steps in the right 
direction are, to a large degree, un- 
aware of why they take them. And 
none appear bothered about whether 
they are achieving the results they set 
out to achieve 

Communication is not a right that 
has to be conceded. It is another way 
of getting things done in a required 
manner. As such, it meeds much 
better handling and more application 
than it is currently receiving 


You will have no difficulty in getting 


your theories of communications 


accepted by the individual, so long as you 


keep him in isolation 





Are Forewomen 
Underpaid ? 


Or are they incapable of the kind of leadership 


AVE you, as a works manager 
or personnel officer, thought 
about the status and function 
of your women supervisors just lately? 
The publication of a report by the 
Institute of Personnel Management* 
seems an appropriate call for us to 
pause and take stock 
The first thing that strikes me is the 
low wages of women supervisors. The 
report states that “the pay of the 
lowest grade of women supervisors 1s 
commonly between £8 and £10 weekly.” 
The most senior grades are paid up to 
£800-£1,000 a year. What do they do 
to earn this money? Twenty-seven 
supervisors in a foodstuff company 
with responsibility for from 30 to 90 
people, earn £11-£13 a week, with some 
overtime paid for, but no special bonus 
scheme other than the Christmas bonus 
shared by all employees 
For this remuneration, they are doing 
a wide variety of different jobs calling 
for great versatility and a strong sense 
of responsibility. Here is the list of 
their duties. ‘“ Responsible for the 
training progress and _ discipline 
of employees; supervision of trainees 
and checkers; allocation of work and 
arrangement of duty rosters: checking 
scale and job rates, gradings and 
allowances; checking orders, supplies 
and equipment; welfare, safety and 
hygiene of department; time keeping, 
absentee and accident reports: protec- 
tive clothing.” 
In a _ nutshell, these 
fulfilling many of the effective leader- 


women are 


Status and Pay of Women Supervise 


on the shop floor 


by J. M. Sinclair 


that brings high reward? 


ship functions for a group of anything 
up to 90 people. If these women 
supervisors are doing a good job of 
work in training their staff properly and 
seeing that their “ progress” is satis- 
factory; if they are allocating work 
effectively, checking job rates and 
gradings properly, maintaining a high 
standard of “welfare, safety and 
hygiene” and a low absentee and 
accident rate, then they will not have 
to worry about “the discipline” of 
their employees. That will be all right 
and so will the morale of the group 

For, a satisfied and contented group, 
led by a respected leader to a com- 
mon goal, disciplines itself—but to 
achieve such a result demands a high 
degree of leadership skill For a 
maximum of £13 a week the conclusion 
seems to me to be inescapable. Either 
the individual supervisor is not capable 
of (or sufficiently strongly motivated to 
be) giving complex and highly skilled 
leads to her group: or she is being 
underpaid 


In particular 


Forewomen in another company with 


very similar responsibilities earn 
£10 2s. 6d. a week A head fore- 
woman, in charge of from 60 to 450 
employees, is responsible for reception, 
coaching, progress and discipline of 
employees, supervision and coaching 
of charge hands and forewomen. and 
organizational work such as holiday 
volunteers for overtime 
this she is paid from 


lists, extra 


etc For 


£10 10s. to £13 10s. a week 

In a different industry, a forewoman 
responsible to the works manager for 
the production, supervision and train- 
ing of 43 employees earns £12 a week. 
A forewoman in another industry with 
similar responsibilities but, in her case, 
for 100-350 employees, earns from 
£14-£18 each week. 

But then, I say to myself, I should 
surely check my tentative conclusion 
that the pay seems rather low. Can I 
find a_ relationship between these 
women’s earnings and those of any 
comparable groups? Luckily I find 
that I can, in other recent surveys: A 
clerical salaries analysis, made by the 
Institute of Office Management for 
1960 (now out of print); The status 
and pay of male supervisory staff, 
issued by the IPM in March 1958; and 
Distribution of earnings of manual 
workers in October 1960, published in 
the April 1961 issue of the Ministry of 
Lahour Gazette 

From the clerical salaries analysis. 
taking the wages over the whole of 
England and Wales of Grade C (which 
means routine duties) female short- 
hand typists, a quarter earn less than 
£7 18s.; a half earn between £7 18s. and 
£9 19s.; and a quarter earn over £9 19s 
Thus, three-quarters of the women 
doing routine shorthand-typing work 
are earning as much as the majority of 
women supervisors; and one quarter 
are earning as much as, or possibly 
more than, the women supervisors I 
have quoted earlier in this article. 

More highly graded = shorthand- 
typists earn considerably more than 
this. A woman supervisor fulfilling the 
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duties described earlier, and with such 
scope to build or destroy the morale 


of the people actually producing the 
goods or services of this country, is 
surely worth considerably more pay 
than a routine shorthand-typist 

A look at the salary picture for male 
supervisory staff presents the same 
picture The IPM report for 1958 
shows the range of foremen’s salaries to 
be between £15 8s. and £22 2s. 4d. a 
week. The lowest figure quoted for a 
foreman’s weekly salary is £14 8s. 6d 
Charge-hands receive from £11 10s. 10d 
upwards a week. Thus, if we assume 
the “lowest grade” of women super- 
visors to be equivalent to the male 
charge-hand grade, the woman is re- 
ceiving between £8-£10 a week, as 
against the lowest male charge-hand 
figure of £11 10s. 

If we compare the head forewoman 
quoted earlier, who was in charge of the 
training of charge-hands, with the 
lowest foreman’s rate quoted, there is 
a difference of between £1 to £4 a week 
and a difference of £8 10s. to £11 10s 
a week between her salary and the 
highest foreman’s rate quoted 

It is difficult to see how the duties of 
a forewoman can be onerous OT 
less skilled than those of a male fore 


less 


man. Women civil servants, women 
teachers have successfully challenged 
this hoary tradition—must industry 


lag so far behind? 

Figures given in Distribution § of 
Earnines of Manual Workers in 
October 1960 confirm that this pattern 
of considerably lower pay for women 
is maintained right down the wages 
Sixty per cent of the million 


scale 
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women surveyed earned between £6 
and £9 per week rhirty-seven per 
cent earned less than £7 weekly; 13 
per cent earned £10 or more per 
week. (These earnings included pay- 
ment for overtime, piecework, etc.) 
Only 34 per cent of the men earned 
less than £9 per week; half the men 


earned between £9 and £15 per week; 
30 per cent earned from £15-£20 per 
week; and 12 per cent over £20 per 


week 


Formal gap 


So I begin to see the significance of 
another phrase which reoccurs through 
the IPM report on the pay of women 
supervisory staff: “The differential,” 
it persists, “is maintained.” The 
salaries of forewomen are in some kind 
of line with those of their less skilled 
sisters—but all much lower than 
male pay rates 

Even when we make this comparison, 
we see the forewoman does not come 
out of it too well. Twenty-four per 
cent of manual workers earn as much 
as the lowest-paid women supervisors; 


afte 


and the salary of the “head fore- 
women ™ quoted earlier, is surpassed by 
from 2 to 4 per cent of women manual 
workers. Women supervisors share this 


position with their male counterparts 

But is pay everything? When sur- 
veys are made of what people say they 
work, pay never heads the 
list Other things, like promotion 
prospects, security, status and congenial 
companions, usually come higher up 


want out of 
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Women supervisors, like 
this lady (left) from the 
Nestle Company, 

need not always worry 
about the wage packet 





Perhaps these women supervisors are 
finding their satisfaction in these other 
things” 

In the IPM survey, I notice promo- 
tion prospects are described in such 


terms as “very limited”, “ practically 
nil”, ‘none”, “unlikely, unless 
of exceptional ability” Special 


privileges seem limited to sick pay, 


some form of pension scheme, life 
assurance, and holidays of two or three 
weeks, separate cloakrooms, and 
occasionally a separate canteen To 
offset this: “rather more than half 
the supervisory grades are required 


to clock or sign in”, 

Many or most of these privileges are 
common to all office staffs; and many 
have already been won by hourly paid 
workers. The other day I visited a fac- 
tory belonging to one of the most 
progressive firms in this country. I was 
shown with pride a common-room, and 
was told this had just been set up as a 
place where the factory supervision 
(men and women), could meet for 
morning and afternoon tea: a modest 
privilege, one would think, in return 
for the responsibilities these people 
were carrying! 

W. J. Brown of the Glacier Metals 
Co. Ltd., in his recent book describing 
the organization of his company, says 
that the defining of the essential 
functions of his different supervisors 
has been one of his major organiza- 
tional difficulties Even now, after 
several] years, many problems remain 
Until we can say with greater accuracy 
and precision what we expect super 
visors to do, can we devise fair and 
suitable salaries for them? 
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Visual < ——3)~ Quantometer laboratory: leaders in the industrial uses of film, 


United Steel are not 


Aids B=! 


— 


‘shy’ of showing new developments 


Although there are a few films dealing with increased 


mechanization, O. T. Curtis reports that we 


are not yet... 


Prepared for 


Automation 


AST month's article made a plea 
for the greater use of film to 
present a variety of technical 

developments and problems to those 
employed in industry, in order to give 
them a wider viewpoint which would 
also help them face their own specialist 
problems more imaginatively. Now I 
want to consider the contribution that 
film can make to a better understanding 
of the changes we are encountering in 
industrial structure and production 
methods as the result of introducing 
new techniques 

These changes might seem to be 
summed up by the word ‘ automation.’ 
But, even allowing for the varied in- 
terpretations put on such a word, this 
is surely an over-simplification. What 
we are witnessing today in advanced 
industrial civilizations is the imypact re- 
sulting from an extension of mechan- 
ization. If history teaches us anything, 
the non-industrial societies must go 
through a concentrated period of in- 
dustrial development which will miss 
out several of the stages in our own 
relatively slow industrialization. It will 
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also speed up others, and possibly in- 
troduce modified or completely new 
Stages. 

Best start then with a glimpse of our 
own industrial growth. One aspect of 
it is masterly summarized in the late 
Alan Crick’s cartoon for BP, Speed the 
Plough. Here, condensed into 
teen minutes, is a vivid (albeit amus- 
ing) picture of the development of 
agriculture from medieval times. 

It is a picture of which the signi- 
ficance lies in the emphasis on the 
accelerating rate of change; the close 
inter-relationship of technical change 
and social development; and the hint 
(at the very end) that the advanced 
technology of the industrial 
can help the underdeveloped nations 
jump several stages in their progress 
to mechanization and industrialization 

This film is deservedly one in great 
demand from both Petroleum Film 
Bureau and Shell-Mex and BP 
libraries. The greater to be regretted 
therefore, that Petroleum Film Bureau 
have withdrawn from circulation their 
film Forward a Century, because this 
made a very useful complement to the 
cartoon film. Forward a Century was 
produced for the Festival of Britain, 
and it compares Britain in 1851 (seen 
in a very imaginative pioneer use ol 
contemporary prints to which an im- 
pression of movement was conveyed 
by skilful use of the camera), with 
Britain in 1951—concluding with spe- 
culation about 2051. 

Obviously, such a film must date in 
many respects; but it was a unique film 
tackling a subject that is curiously 
ignored by other industrial sponsors 
and film-makers. Perhaps what is 
needed now is a companion cartoon to 
Speed the Plough, which deals with 
industrialization in Britain, For such a 
purpose, cartoon has the advantage 
that it dates less readily, as ome can 
see by looking at Halas and Batchelor's 
Think of the Future, made for the 
European Productivity Agency, which 
deals with the need for a rising level 
of productivity to raise living 
standards. 

But raising living standards, espe- 
cially by increasing output in the spec 
tacular way which modern techniques 
make possible, raises problems too, as 
the Americans and our Own Car 
workers have found. How, indeed, can 
we reconcile the fantastic productivity 
that automation makes possible with 
the maintenance of full employment 
and a satisfactory working life for us 
all? This is a complex question with 
political and social, as well as econo- 
mic and technical, aspects 

Start first with the latter. The average 


seven- 


nations 
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industrial employee at any level could 
usefully know more about the picture 
of industry as a whole. Some of the 
ways in which film could give him a 
general picture were suggested in last 
month’s article. But how can they help 
inform him on the philosophical, econ- 
mic and political implications of tech- 
nical change? They can give him some 
picture of automation as a technical 
force (films on this subject were dis- 
cussed in detail in the June 1960 issue); 
and from some of these films he can, 
perhaps, draw some general conclu- 
sions 

Other films have become available 
since June last year—such as Elec- 
tronics, made for the Central Office of 
Information—a popular 13-minute sur- 
vey which, however, does no more than 
the young that this new 
technological world is an exciting one 
The National Cash Register Company, 
with their new sales film, In two 
dimensions, have shown how even the 
small make use of modern 
computing equipment 

On the theoretical side, Charles and 
Ray Eames’ A Communications Primer 
remains the classic cartoon exposition 
of the principles of communication 
upon which the computers are based. 
One needs more of this type of film 
apart from the specialists 
concerned with the operation and main- 
tenance of computers, the first need for 
those in industry is knowledge about 
the principles on which computers 
operate: about the sort of jobs they 
can tackle; and a starting-point for 
discussion 


Suggest to 


office can 


because 


In the van 


So far as social and political impli- 


cations concerned, the available 
films fewer than those con- 
cerned with computer theory. Charac- 
teristically, it is the Americans again 
who have ventured into this field. And 
significantly, it is an American union, 
the Automobile Workers, who have 
sponsored a film on the social implica- 
tions of automation. This is Push But- 
tons and People, one of a series aimed 
at the general public “to help you to 
understand the facts underlying an im- 
portant public issue ” 

This is a film record of Walter 
Reuther, the union's president, giving 
evidence before a Senate committee on 
the union's attitude to automation 
Records of Reuther speaking in com- 
mittee cut periodically to outside shots 
to illustrate points which he makes in 


are 


are even 


the continuing commentary. Arguing 
that a progressive firm must keep 
abreast of technical change, he is sym- 
pathetic to the introduction of auto- 
mation and recognizes the need for it 
in a competitive economy 

This film will not offer you any 
solutions to the undoubted problem of 
unemployment in the American car 
industry directly related to automation 
But it will set you thinking 


Self-analysis 


If films are few, what more can be 
done? So far as existing films are con 
cerned, there is little doubt that they 
could be used more. Screening a film 
like the General Electric Company of 
New York’s This is Automation, for 
instance, should not be regarded as an 
end in itself. One can take the thesis of 
the film (that any firm, however small 
can and should apply automation at 
even an elementary level at some stage 
in production) and apply it to one’s 
own company. Could any processes in 
your plant be automated? If so, what 
sort of effects would this be likely to 
have? What problems would it raise 
and how could they be overcome? 

But is there not scope too for indus- 
trial associations themselves to sponsor 
films about automation? Scattered 
about, in existing films, are some 
examples either of automation in prac- 
tice (in petroleum for example) or of 
industrial developments which presage 
automation, Add to these the existing 
British films on automation, which are 
mainly individual firms’ accounts of 
their own plant, and one has at least a 
lot of useful material for a compila- 
tion film on the automation situation 
as it is now. 

The documentary film movement 
grew in Britain from the inspiration of 
Robert Flaherty’s work in Canada and 
the USA. And the British documentary 
movement before the war was asso- 
ciated with social enquiry and progres- 
sive thinking. Today, this has largely 
been replaced with the reportage film 
of one sort and another. Yet, in auto 
mation, one has an issue of staggering 
dimensions 

Misused automation could be a curse 
and could bring social poverty and up- 
heavals which would dwarf those of 
the inter-war years, For it to be pro- 
perly used, we must all understand 
something of its technical significance 
and its social implications. Here. if 
ever, is a great subject for a docu- 
mentary. Who is going to tackle it? 
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by Stephen Gregory 


T.V. in the Factory 


ITHIN 

industrial 

vision will be a commor 
place; in 10 time, it 
used as casually as the telephone 
was the ‘threat’ 
last month’s industrial 
vention in Southport, Peter Cockburn 
well-known ATV announcer and free 
lance presentation consultant, made a 
half-serious prediction — that 
gonna be no conferences 


five to seven years 


closed-circuit tele 
could be 
This 


issued to delegates at 


years 


editors con- 


* there 
ain't more 
no more expense-account gin 


But 
vision 


industrial tele 


than it 


advent of 
will have 
away There ar 
some 247 


the 
more to give 
already in 


applica 


takes 
existence 
tions of the 

At the Southport 
seemed to me that many delegates were 
genuinely scared by what they heard 
There paucity of questions to 
verify their apprehension. Maybe, as 
journalists, we tend to confine our 
thinking to the danger of losing jobs 
TV and newspapers mix in the 
as much as oil and water 

If the house editor 
anxious, I am afraid he will 
little sympathy from personnel people 
They, as well as production men, will 
acknowledge the infinite advantages of 
this twentieth century 
almost every corner of 
relations cupboard, there is an applica- 
tion for closed-circuit TV 

Health. In a Scottish 
three-man team working 
clock had the tedious task of watching 
a continuous line of bogies that took 
the ingots out of the furnace. It 
prevent the hazardous 
derailment. Yet, it was regarded as a 
waste of manpower and 4a threat to 
employee well-being. By introducing 
a TV camera at the inspection site, the 
need for human eyes was removed 
The operation was controlled and 


PERSC 


separate 
medium 


conterence it 


was a 


mind 


journal 


rece! 


miracle In 


the human 


steel works i 


round the 


was 


essential to 
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inspected by the bogie-driver from one 
point the 

Labour. Tele obviously 
release more workers from non-produc- 
tive Most personnel managers 
and officers will welcome this 

flow into semi-skilled or 
training, skilled jobs. They will 
spared the thankless task of 
having to devise suitable incentives for 


remote from Site 


sion can 
iobs 

training 
added even, 
with 


ilso be 


non-productive units 

Training. One of the greatest diffi- 
the training department of a 
medium-sized or large firm is in pro- 
viding f training 
It is not imagine the 
dvantages of being able to move from 
classroom to factory floor at the turn 
of a switch TV a chain 
linked in some 
cases double the effective training time 
Many minutes are wasted in travelling 
room and shop- 
are incurred 
production—by a crowd 
round a lathe 
An experiment in teaching by 
rcuit TV has already proved 
worth, A science teacher 


culties 
ractical simulated 


fanciful to 


Cameras, in 


with the classroom, can 


detween instruction 
floor I 


this time mn 


irther losses 


of trainees gathered 
closed cl 
the system's 
was enabled to teach two classes (one in 
school and the other 
modern 
‘ roving 


1 grammat 
secondary 
time A 
the 
put 
audio-visual 
the teacher to be 
time 


in a neighbouring 


school) at the same 


camera remote 
ques- 


com- 


picked out boys at 


location if they wanted to 


tions Two-way 
enabled 
places at 
Records. Closed-circuit rv is 
already at work 


munication 
two one 
in centralized records 
a factory or office block 
even in a group of buildings—the 
can be used to ‘transmit’ 
from one central point 
(the personnel office), to a set number 
The main advantage here is 
never removed from 
where they most 


systems. In 


camera 
information 


of offices 
that 
the 


records are 


location are 


needed for reference or amendment 
Add to this the reduced likelihood of 


loss or breach of confidences. 


Even despite these benefits, there are 
naturally many questions to be 
answered for an interested user A 
common criticism of TV in the fac 
tory is that it is suspect as far as 
workers concerned. In the USA 
they call it the ‘Creepy Peepy’. How 
ever, real use of the apparatus depends 
on a high level of illumination: higher 
than found in the average works loca 
tion 


As a means of 
training, TV 


are 


communication and 
has been condemned for 
lack of retention: once projected, the 
picture gone for ever. But this 
is no longer so, since vital information 
can be tele-recorded at the transmis 
sion or filmed from the 


has 


Stage 


At full 
stretch 


Because pictures are not transmitted 
by broadcast waves, potential 
feel they are limited in their range of 
transmission by the available cables 
which, in ordinary systems, can be no 
longer than 1,000 feet. Although this 
is basically so, it is possible to incor 
porate a system of For the 
really important installation or single 
occasion, land-lines can be hired 


has been a limiting fac 
Yet it is possible to buy a basic 
camera chain for as little as £750 
Like any other instrument in the visual 
aids field, the cost can be made worth 
while by the maximum usage. This 
element alone must surely make it a 
sound proposition for a personnel 
department of nominal size, where the 
uses are almost unrestricted 


screen 


users 


boosters 


( ost, 
tor 


too. 











Write today fora spec tal quotation to 


ROBINSON & SONS LTD. 
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Medical Service for 


the Small Firm 


I has already been established that 
the top cost of an industrial medi- 
cal service is in the region of 
three pounds a_ year for 
employee. Since 80 per cent of the 
country’s factories employ not more 
than 25 people, this means that it 
would cost most firms £75 or less 
year to provide such a service 

This £75 would cover the salary of 
a shared doctor and nurse, and supplies 
for the medical department. It 
not be expected to centre 
for treating industrial injuries. This is 
a positive indication that overheads are 
relatively low; and it is just these costs 
that have been claimed to make the 
provision of medical treatment 
prohibitive 

The obvious conclusion is 
that much more is expended on basic 
equipment for the industrial 
centre This is 
investigate the personnel expenditure i 
a cross-section of British firms. Out of 
100 companies, it has been found that 
73 already place medical equipment 
amongst their highest priorities 

Even this need not involve the small 
plant in any heavy financial outlay. A 
firm employing 22 works people and 
12 office workers has a light, airy centre 
which them 
region of £100 to furnish. It 
i small desk with table-top card-index 
chairs (one for the nurse 
inother for the patient); a tubular 
metal couch for examinations or 
a very small steel trolley for dressings 
etc.: and, of fully-stocked 
first-aid cabinet 

The works manager at this plant has 
costed his saved manhours 
introduction of the medica] department 


every 


would 


furnish a 


therefore 


medical 


verified when we 


cost something in the 


includes 
box; two 
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course, a 


since the 
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We have cut back our losses through 
absenteeism by some £900 a year over 
the past three years”. This is on having 
people at work instead of away with 
injuries. Mr. Craft is now attempting 
to cost the saving on minor injuries 
which would normally keep a man 
away for half a day. With the medical 
treatment on the spot, he estimates that 
the firm is saving up to five hours a 
week 

It has to be seen to be believed ”, 
he comments. The firm’s only regret 
is that they did not think of installing 
the much earlier. For them, 
the advantages have not been only 
financial. “ We have a marked decrease 
in our labour turnover rate which 
dates, significantly, from the opening of 
the medical 

In competition with many larger 
firms for good-quality labour, they have 
also found that they can afford to be 
much during recruit- 
ment. “It opened our eyes consider- 
ibly says Mr. Craft, “when we 


service 


room ” 


more selective 


WHAT COULD YOU 


by Peter Wright 


experienced some undefinable increase 
in interviewee interest’. Such was the 
effect on potential employees that the 
company now includes mention of its 
medical service when advertising for 
new staff 

Mr. Craft has had it put to him that 
none of these improvements in person- 
nel morale and loyalty can be 
attributed solely to the setting up of 
a works medical centre. He agrees 
“But we have come to an age when 
such a seemingly small benefit is used 
by labour and staff to measure the 
over-all climate within the firm 

It was reported to the management 
at one time that the trade union area 
organizer was advising members where 
to seek the best employment. “ These 
boys have it all worked out on paper 
I even feel they could predict 
profits sometimes. So, it can be an 
advantage to let them know the cost of 
a service like medical rooms. After all 
it is not a great deal in our case; but 
it is better than nothing at all”. 


our 


BUY INSTEAD? 


A 30-man firm, paying £3 a head each year for its 


medical service, 


than one of these items: 


One 36s. lunch a week 


would have to forfeit no more 


One single-column vending machine 
One top executive desk or conference table 


Five filing cabinets 
Ten standard office chairs 
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PREPARED TO SPECIFICATION BY:— 
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Deadly mineral dust particles less 
than 5 microns can wreck the health 
of your workers. 

Protect them from this invisible 
danger with the light, comfortable 
easy-to-wear Draeger Dust Respirator 
which stops all injurious dust 
particles down to 0°5 microns. 


Officially approved by H.M. Chief Inspector of Factories and covered by 
M.0.P. Certificate D.M. 101 and National Coal Board Approval D.R.!. 


Supplied in three sizes yYWORITALAIR E£E?D 


oF YEOVIL, ENGLAND 
| 27/31 MINSHULL STREET - MANCHESTER, I. 
Equipment Telephone CENTRAL 3!!! 
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BOOKSHELF 


MANAGEMENT PRINCIPLES 


STUDIES IN 
Hunter 
Ils. 4d post paid 

The author of this 
essays has had extensive experience 
management training, both in 
and as the head of two residenti il col 
leges. He felt that traditional textbooks 
failed in some way to approach the real 
feeling of management 
perienced by the men on the job and 
in consequence, produced this volume 

The essays attempt to bridge the gap 
between theory and practice. At the 
time, they remarkable for 
breadth of vision in probing some very 
basic questions on the nature of an in 
dustrial organization and of its rela 
tionship to the world outside 

On the other hand, particular essays 
such as those on training 
nication, are valuable in a very specific 
and practical way. Above all 
eminently readable book 


MANAGEMENT by Guy 


University of London Press 


collection 


industry 


is actually ex 


Same are 


ang Commu 


this isa 


MEN, MONEY AND MOTIVATION 
Patton McGraw-Hill 
paid 

The alternative title to this 
“ Executive compensation as an instru 
ment of leadership”: it is a thoughtful 
analysis of the factors which go to 
make a good executive and of the 
creasingly complex methods of paying 
him the right rate for the job. In this 
instance, as Mr. Patton is at great pains 
to point out, this means paying 
proper rate for an individual 

The value of executives is to be 
measured purely in relation to their 
contribution to the decision-making 
process, as it affects the company’s 
profit-and-loss statement. The author 
perceptively discusses ways in which 
this may be done, and considers the 
various kinds of salary policy best 
suited to differing types of industry and 
organization 

The book reviews the place of fringe 
benefits in such a policy, and has many 
useful things to say about profit 
sharing trusts, stock options and other 
such elements in executive compensa 
tion 


by Arch 
59s. 6d post 


book is 


the 


EQUITABLE PAYMENT, by Elliott Jaques 
Heinemann, 36s. post paid 

There will probably be a good deal 
of disagreement but also much profit- 
ably hard thinking when you read this 


PERSONNEL MANAGEMENT ME 


% COMMUNICATIONS 


book. for Elliott Jaques has again pro- 


duced raculously and valuably a 


wholly original work 

In his words payment Is the pr ictical 
the 
the rela- 


ind in 


ind concrete means Ol 


expressing 
ind recognition of 


work 


evaluation 


tive value of a man’s 


precise quantitative The now 
time-span of 
a quanti- 
of the level of work, and 


fairness 


terms 


famous theory of the 
j 


discretion s to be used as 


~asure 


s,s own sense of 


is to what constitutes equitable pay- 


ment is to be taken as a reasonably 
to the truth of the case 

times, in 
shing between what Dr. Jaques 
considers to be reality and his 
iffairs, and in 
metaphysical 


impinges upon 


accurate guide 
The 


daistingul 


only difficulty is, at 
present 
ew of an ideal state of 
t extent 
work 


empirical research 


deciding Oo what 


think ng his 


COMMUNICATION IN BUSINESS 
Willham M 
Erwin R. Steinberg. Holt 
Winston, In 


Communications 


AND IN- 
Schutte and 
Rinehart & 


DUSTRY DY 


without tears in 
memorandums, tech- 
reports, speeches, and group dis- 
The approach of the joint 
1uthors throughout this all-embracing 
manual is entertainingly didactic. Case- 
Studies are used to illustrate the damage 
which wrought by a_badly- 
written a poor memo, and to 
show might have been 
ichieved by a better and more know- 
ledgeable approach 

Grammar and punctuation, so often 


business letters 
nical 


cussions 


can be 
letter or 


how success 


Business Book Centre 


will obtain for you any of the books reviewed here 
the full, post paid price, together with the completed coupon below 
Business Book Centre, Mercury House, 109-119 Waterioo Rd., London, 8.E.1 


I enclose remittance £ 


NAME 
ADDRESS 


% RECRUITMENT 


neglected in treatises of this kind, are 
dealt with succinctly; sections are also 
devoted to the avoidance of pomposity 
and to the more subtle business of how 
to be persuasive in writing and talking 

In what is perhaps the most original 
chapter in the book, the authors discuss 
the barriers to communication which 
men often set up for themselves by ex 
abstraction in their thinking 
Clear expression presupposes un 
muddled thinking. If you have any 
jargon to shed, prepare to shed it now 


cessive 


PRINCIPLES OF PERSONNEI 
by Edwin B. Flippo 
63s. Yd. post paid 

In his preface, the author writes that 
no one ever stops learning about per 
sonnel management. Although the book 
was written primarily for use in college 
provides a framework of 
basic information within which we can 
extend our knowledge 

All aspects of the function are exa 
mined comprehensively, and related 
throughout the 600 pages to the writer's 
inain objective, which is to show how 
the human relations factor affects every 
phase of modern personnel 
ment 


MANAGEMENT 
McGraw -Hill 


courses, it 


manage 


RECRUITING IDEAS THAT 
by Bernice Fry Mitchel 

This pamphlet suggests ways and 
means, new gimmicks and ideas of how 
to advertise and attract the right appli- 
cants for the job 

Mrs. Mitchel originally presented the 
paper at a conference of personnel men 
for public authorities in the USA 


GET RESULTS 


Hee eee eee eee ees cee eee 


ORDER FORM 


Send a remitta, -e for 


for the following books: 
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EQUIPMENT -MARKET 


A Monthly Survey for Personnel Managers 


@ EFFICIENCY @ WELFARE 


@ CLEANING 


@ OFFICE AIDS @ SAFETY 


@ HEALTH @ SECURITY 


For more details, USE COLOURED FORM AT BACK 


Protective Clothing 


TREAD SAFELY 


STEEL mid-sole to nail 

penetration is a feature of the 
Safety Plus boot in the new Dunlop 
range of safety footwear. There is also 
an ankle safety boot in rubber with a 
conductive rubber sole; a rubber safety 
boot with an external steel toe-cap; and 
other special styles which are acid and 
oil-resistant, all made according to the 
specifications of the British Standards 
Institution. 

Leather safety footwear is obtainable 
in both boot and shoe styles. One such 
shoe has a conductive moulded rubber 
sole and a leather safety boot has been 
made with an external steel toe-cap 

Plastic has been used for the entire 
construction of a new Grade II safety 
shoe. This has an internal safety toe- 
cap and the novel feature of a polythene 
arch-support insole, designed to afford 
maximum comfort to the wearer 

Enquiry Ref. No. P7/1 


Health 


WHISPERING AIR 
A FLOOR-MOUNTED 


ditioner nas recently appeared on 
the market which will be of particular 
interest to readers who find themselves 
in offices which lack any adequate 
ventilation—short of demolishing the 
glass walls of their glossy, new and 
beautiful greenhouses 

he unit is self-contained, attractively 
styled, and its dimensions (height 39 in., 
width 33 in., depth 10 in.), are easily 
accommodated. It has the added 
advantage of costing only about half 
the price of a central station plant of 


prevent 


air-con 


4 


the same capacity, and allows the 
occupants of each room to adjust the 
unit to suit their persona] requirements 
Adjustment is by means of a simple, 
single thermostat For mid-season 
heating, or as an addition to the office 
central heating plant in the coldest 
weather, the unit is fitted with a 
kilowatt electric heater, 
thermostatically controlled. The air is 
cleaned by nylon filter 
which lifts out easily from the top of 
the unit 
Above all, 


two also 


means of a 


this is a quiet air- 
conditioner, unlike the older type of 
window-mounted unit. It means that 
it is possible to shut out dust and noise 
by keeping the windows closed and 
yet to ensure that personnel remain 


ii BLT tery wi 


ene 


awake and fresh the 
stifling of days 

Air distribution is draughtless; main- 
tenance is easy; and maximum con- 


sumption of electricity on cooling duties 


even on most 


is only about one and a half units an 
hour. 
Enquiry Ref. No. H7/1 


Office Aids 


NEW LOOK DRAUGHTING 


RAWING-OFFICE furniture has 
now appeared which should answer 
the needs of all chief draughtsmen who 
like flexible seating arrangements. 
The range allows for a variety of 
combinations so as virtually to dispense 
with the need for special units. It 
includes a free-standing drawing table; 
unit-construction reference tables with 
a choice of pedestal fittings: and spacer 
units to provide continuous working 
for joined tables. In scope and 
application, the furniture provides an 
alternative to the anthropometric range 
earlier presented by the same company. 
[he most notable innovation is the 
adjustable drawing table. Conventional 
heavy counterweights are replaced by 


an ingenious spring mechanism which 
makes it possible to counterbalance the 
movable board assembly at all heights, 
simply by pressing one’s foot on a bar 
extending almost the whole width of 
the pedestal. 

The table offers 14-in. vertical height 
adjustment and infinitely variable board 
angles. It is available in free-standing 
form, or can be attached to the back 
of the reference table. Free standing, 
the table has a metal-clad pedestal with 
very clean lines: otherwise the pedestal 
is encased in sapele striped mahogany 
and, like all the units in this range, is 
superbly finished 

Enquiry Ref. No. O7;1 


SCHEDULES OBSERVED 


OR work that is always in motion, 

a visual aid has appeared which 

will move with it to show the near 
ness of approaching deadlines 

The Roll-a-chart, as this instrument 

of control is called, consists of a plastic, 

rolling sleeve which traverses a 


(continued on page 42) 
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UIPMENT MARKET 


For details, use coloured form at back 


stationary grid towards an elastic cord 
marked as the ‘today’ line. With the 
special pencils provided, customers’ 
orders, job numbers or whatever is to 
be controlled, are marked up on a 
stationary index. 

Final deadlines and immediate 
operations concerning the entries on 
the index are written on the rolling 
sleeve opposite the index listings; and 








appropriate time units are noted on 
the top line of the sleeve. As time 
advances, the plastic rolled 
with a touch of the finger to the left 
to bring schedules closer to the ‘ today ’ 
line and to give advance warning of 
things to be done 

Schedules, not met, pass the line 
and enter the ‘ delinquent ’ zone where 
they serve as constant reminders of the 
need for action [his procedure, as 
will readily be seen, can be applied to 
a variety of operations, and, wherever 
doubts exist, the suppliers provide a 
consultancy service. 

Entries are easily made and just as 
easily eradicated for revision. Colour 
coding is possible by means of pencils 
in five different colours 


sleeve is 


The chart measures 234 in. by 25 in., 
yet, because of its unique rolling sleeve, 
eight square feet of real chart 
area. It is equipped with a retractable 
handle and a folding easel so that it 
can be easily carried about or placed 
upright on a desk 


gives 


Enquiry Ref. No. O7;2 





If it is new... if it improves 
efficiency or work conditions, send 
details and photographs to PM & M 
for inclusion in this closely read 
*Equipment Market’. 








Security 
DOUBLE SAFE 


CARCELY a day passes without our 

reading of payroll attacks by armed 
bandits; and more and more firms are 
being compelled to look to specialists 
for aid in protecting their property and 
their staff, 

In March, 1960, the Security Express 
Service opened in London. It has now 
extended its to Glasgow and 
Bedford, and will shortly start opera- 
tions in Manchester, Liverpool and 
Birmingham. 

They have recently introduced a new 
type of have to 
retain money until the 
armoured van Ihe outer door 
is designed like the breech-block of an 
artillery piece and, in the USA, its 
toughness has virtually eliminated the 
explosives in safe-cracking 


services 


safe for clients who 
valuables or 


calls 


use of 

attempts 
Iwo 

further 


are necessary to 


door 


keys 
inner 


open a 


Banknotes are 





METROPOLITAN COLLECE 


Specialised Postal Tuition 
of the 


Taken at Home in Leisure Time 


for the Membership Examination 


INSTITUTE OF PERSONNEL MANAGEMENT 


Also interesting, authoritative 


(noa-examination) 


postal tuition in 


Personnel Management, Economics, Business Administration, Industrial 


Law, Statistics, Social Administration, etc. 


Send today for free prospectus, mentioning exam. or subjects in which 


interested, to the Secretary, G1/85, 


Metropolitan College. St. 


Albans 


‘or call at 30 Queen Victoria Street, London, E.C.4). 


S$’ ALBANS 


posted through a slot above this second 
door and can only be removed when 
a representative of the firm with one 
key and a Security Express man with 
the other are both present. Once the 
valuables have been posted, Security 
Express accept full responsibility up to 
the value of £3,000 

A small amount of cash _ for 
immediate use can be retained in the 
outer compartment. This ‘ safe within 
a safe’ is compact: can be attached to 
the floor of the premises: and, because 
of its modest size, can be placed in a 
position where the police or your own 
security men can keep it under regular 
surveillance. 

Enquiry Ref. No. 87/1 


SECRET WASTE 


AFE destruction of all confidential 

correspondence, drawings and other 
private papers can be ensured by letting 
your secretary use a heavy-duty paper 
shredding machine 

This can be installed anywhere 
simply by plugging the machine into 
the mains. All material which you 
may prefer not to entrust to a stranger 
for disposal can be shredded on the 
spot into totally unreadable strips one- 
sixteenth or one thirty-second of an 
inch wide The strips fall into a 
detachable polythene bag and may find 
a valuable paper wool for 
packing. 

Papers of any size or thickness can 
be fed into the machine virtually as 
fast as the operator can manage to do 
it: the capacity of the shredder itself 
is at the rate of 600 Ib of paper an 
hour. Cutters are of hardened steel; 

(continued on page 44) 
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THE ONLY INCINERATOR INCORPORATING OUR PATENTED SAFETY DEVICES 





% Manufactured by the first and 
leading Sanitary Incinerator 
Specialists in the world 

% Gwaranteed for one year and 
backed by a full service organ- 
isation 

% Simple and cheap to install 

% Approved by the Royal Insti- 
tute of Public Health and 
Hygiene. 

* Regularly supplied to ana ap- 
proved by all H.M. Govern- 
ment Departments, Local Ad 
ministrations and Educational 
Authorities, Hospital Manage- 
ment Committees, General 
Industry 


Patents 555062-621085 and Foreign 
Patents 


ECONOMICAL 


a 
“ FOOLPROOF SANI GUARD APPLIANCES LIMITED 


INDISPENSABLE LONDON WALL, LONDON, E.C.2 
AR ag NATIONAL 6881 8882 ait’ “Uttacs cro. 





Wondering how to keep watch on the watchman ? 
Liewellins have a system whereby NOBODY can ‘beat 
the clock...’ 


LLEWELLIN'S WATCHMEN'’S CLOCKS 


provide a clear indelibly printed record of the time of 
your watchman’s visits to strategic parts of your prem- 
ises He must visit each keybox station in order to 
actuate the clock’s mechanism. The record is his pro- 
tection too—he can prove that he has done his job well 


Tamper proof and utterly 
reliable. 


Number of stations 
unlimited. 


Regular servicing. 


Prices: Clock 
complete with 


Keyed-up = 


Stations: 17/6 each. 


al 0 lt For a free estimation on YOUR premises 


write to :— 


Llewellin’s Machine Go. Ltd., King Square, Bristol 
Tel. : 20892/20875S 
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EQ 


For details, use coloured form at back 


self sharpening and are not affected by 
pins or staples 


If jamming should occur, the 


motor 


IPMENT MARKET 


automatically cuts out and switch 
the cutting blades The 
machine is completely safe for unskilled 
operators, because it is impossible to 
reach the cutting knives with the fingers. 

British-made, it is 16-in. wide, 15-in 
deep and 10-in. high. With blades 
fitted to cut strips of one-sixteenth of 
an inch, the shredder costs £98 10s.; 
with the finer blades, the price is £110 


No $7 2 


reverses 


Enquiry Ref 


Cleaning 
EASY SCRUBBING 


AID to be the widest machine of its 
“ kind in the world, the Progress Mul- 
tiple will scrub or polish its way over a 
path thirty-six inches broad. The wide 
open spaces of canteen and reception- 
hall floors which need to be kept clean 
and sparkling can be suction polished 
and swept at the rate of 18,000 square 
feet an hour, or scrubbed at a pace of 
12,000 square feet an hour 

The machine but 


is three feet wide 


J EL." E: Fs 


Photograph by kind permission of B.O.A.4 


Send for literature describing this and other 
*JELTEK 


garments in the full 
Protective Clothing. 


range of 


JELTEK LIMITED - GREEN LANE - HOUNSLOW 


Designed for 
service engineers 
working in 
exposed 
conditions, the 
CREWSUIT 
illustrated 

on the left 

is made from 
material giving 
air-conditioned 


Aajzsnpul 


protection. 














- MIDDLESEX - HOU 7281/7 |} 


can easily be handled by one operator 
It is equipped with three brushes oscil- 
lating 2.800 times in each minute. A 
splayed brush is designed to work night 
in to the skirting of a room 

Each brush is powered by an A.C 
engine of three-quarters horsepower, 
and the Multiple has a_ capacitator 
start and run. The total consumption 
of current is 1,800 watts 

Safe and trouble-free operation under 
the difficult conditions which often 
apply in canteen dining-rooms and kit- 
chens is ensured by the way in which 
the motors are sealed against water 

Maintenance is facilitated by the fact 
that each assembly has only two moving 
parts and there are no gears, pinions or 
belts. Direct eccentric drive operates. 


Enquiry Ref. No. C7/1 


STAIN REMOVER 


BSTINATE | stains the 
hands after the preparation of 

fruit and vegetables can be easily re- 
moved with Handjoy, a new cleanser. 

Also capable of killing onion smells, 
this product is best applied while stains 
are still fresh. It is rubbed firmly into 
the skin, and the hands are then rinsed 
under a tap. No soap is required 

Ingrained stains may be dealt with 
too, but their complete removal will 
naturally take a little longer. For 
kitchen staff who are now used to 
having soft, fragrant hands after finish- 
ing domestic chores, Handjoy will 
surely act as a ‘goodwill’ promoter 
on the industrial scene 

One jar of this cleanser retails at 
2s. 3d. 


left on 
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It’s plain sailing 
to furnish with 


STEEL STYLE 
Tables and Chairs 


Stee! Style tab'es and chairs have everything—good éoelan, 


colourful finishes in first class enamel, gay hard wearing 
table tops, attractive chair coverings and superb chair com- 
fort, extra strength (Steel Style are made from finest tubular 
steel), lightness, long wearability, quick stackability, and 
easy clean lines. And as ali these features cost no more it 
is obvious why value-for-money conscious organisations 
specify Stee! Style canteen furniture. Yes, Steel Style 
canteen tables and chairs make canteen furnishing very plain 
sailing. Why not phone or write one of the addresses below 
for full Steel Style information. 


CROXDALE, COUNTY DURHAM. Spennymoor 2246/7 
SE ESIIELICOM vcssee, ene consees, wt. wu 200 
LTO GLASGOW: 395 SAUCHIEHALL ST. Douglas 4479 
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Busy Hands 
need 


wartega 


ANTISEPTIC. HAND CLEANSER 
—SATISFACTORILY SOLVES 
MANAGEMENT AND 
WELFARE WORRIES 


REMOVE PRINTERS INK 


PAINT * OIL - GREASE « TAR « DYES 
RUBBER COMPOUNDS & INGRAINED 


GRIME 
SWARFEGA is the easiest way 


of providing clean, germ free 
hands and costs only a penny per 
man/week. Efficient dispensers 
prevent waste and ensure economy. 


AWARDED THE CERTIFICATE OF 
THE ROYAL INSTITUTE OF PUBLIC HEALTH ANDO HYGIERE 


DEB CHEMICAL PROPRIETARIES LIMITED 
FORFAR WORKS - BELPER - DERBYS. 


Deb 
SANOID 


INDUSTRIAL 
RESPIRATORS 





now available ! 


Every mask’ can be shaped 

to fit the wearer's individual 

face contours in a few 

seconds, ensuring extra safety 

and comfort. It is extremely 

light, and popular with oper- 

ators, giving excellent pro- 

tection against dust, etc 

No separate attachments, no time wasted in changing pads, etc. 
A new, clean, complete respirator is used every change and at 
an economical price. 


Sample sent with pleasure 


SHi8} =... ON/6 =per doz. 


Minimum order | dozea 
postage | /- extra 


Cixson,Gottatd cla Lid. 


OLDBURY, BIRMINGHAM 


A PRODUCT, OF 


SPECIALISTS IN FIRST AID 
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Welfare 


COMPACT WASHER 


DISHWASHING machine, ideally 

suited to the needs of caterers in 
smaller factories or offices, was intro- 
duced at a recent Blackpool exhi- 
bition. It takes up rather less floor 
space than the ordinary kitchen sink 
and can wash all the dishes and cutlery 
for 200 meals in an hour. 

Three nylon-covered carriers taking 
36 plates, cups, saucers, glasses or 
assorted cutlery safeguard against 
breakage as they rotate under power- 
ful jets of hot detergent water. 
Separate storage tanks conserve hot 
washing and rinsing water for use many 
times over. 

Easy clean filters keep the water clean 
through constant re-use. After rinsing, 
the dishes are air-dried and the whole 
loading is ready for placing on tables 
after only two minutes 

Apart from removing the necessity 
for constantly changing and reheating 


water, the machine has several other 
economy features, It is of stainless 
steel] so that there is nothing to chip 


or damage; and it requires very litile 
maintenance. A thermostatically con- 


Donkey Jackets for | 
protection, warmth and 
hard wear. Beautifully 

. cut and manufactured 
from showerproof navy Yorkshire 
Woollen Melton cloth: the 
Welfit KGS Donkey 
~~ Jacket is available with or 
without the leatherette 
back and shoulders. It is 
designed with large open 
patch pockets and is ideal for 
industrial and outdoor 
workers, lorry drivers, etc. 
Style KG6 Shortiecoat also 
available. 
Other Welfit garments include the 
Welfit Moleskin Jacket, Water- 
proof Long Coats, Jackets, 
Over-trousers, Leggings and 


——~, 


A TOUGH 
JACKET 
FOR A 
TOUGH 
JOB.:; Sou'westers 


Write for fully illustrated catalogue to:— 


WELFIT MANUFACTURING CO. LTD., (Clothing Division) 
Phone 66326 Hanson Lane Mills, Halifax. Telex 51235 





trolled heater is built into each storage 
tank which keeps the three gallons of 
wash water at 145 degrees F., and the 
rinse water at a temperature of 
180 degrees. 

There is an automatic cut-out to help 
reduce electricity bills. The other great 
virtue of this machine is that it is 
relatively simple in its design; all con- 
trols are easily accessible; and the 
makers claim that its operation can be 
learnt after only one demonstration. 
Tte machine sells at 159 guineas. 

Enquiry Ref. No. W7/1 


HYGIENE AND HAIR 
orton caps for your canteen staff 
can eliminate laundry difficulties 

and the cost of repairing and replacing 
linen headwear. Made from linen- 
textured paper with hygienic crépe 
crowns, these caps can be worm 
repeatedly and are said to last as long 
as linen caps between launderings. 

They are comfortable to wear, even 
in hot conditions, because each cap is 
adjustable to suit the individual wearer. 

The caps are supplied, carriage paid, 
in cartons of 100 at 44s. There are 
appreciable reductions for larger 
quantities, if ordered. 

Enquiry Ref. No. W7/2 


“Wheelers of Plaistow” 


specialists in the 


manufacture of 


OVERALLS 


in every Trade 
* DIGNIFIES 
LE THE JOB 


H. WHEELER & CO. LTD. 


Overall Clothing Monufacturers 


1607 LONDON RD., PLAISTOW, E.13 
Telephone: GRAngewood 407! 
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Among the recognised measures against industrial derma- 
titis is the application of a Rozalex Barrier Cream before 
work. There are 12 of them for use according to the industrial 
irritant encountered. 

AFTER WORK new Rozalex industrial Skin Cleanser 
removes dirt and contaminants quickly and safely, leaving 
hands thoroughly clean and supple. 

Other specialised Rozalex products include Stain Removing 
Cream, Resin Removing Cream and Waterless Skin Cleanser 


ROZALEX 


Keeps Hands HEALTHY 
Write for detaiis to ROZALEX LIMITED The Pioneers of Barrier Creams 


10 NORFOLK STREET, MANCHESTER 2. BLACKFRIARS 1122-4 
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THE INTERIOR 
DESIGN CENTRE 


Consultant Designer, Betty Horn 
9 Mayfair House, 9 Hertford St. 
London, W.|!. 
Telephones: GRO 5822/3 


The above Interior Design Centre covers all 
types of Interior Decoration for all Business 
Premises, Private Houses, Schools, Hospitals 
and Institutions. 
Advisory Services to Architects. 
Antique and Modern Furniture. 
Fabrics, Carpets, China, Glass, Lighting and 
Built-in Furniture available in large ranges, 
[English and Foreign Designs. 


THE INTERIOR DESIGN CENTRE 
SCHOOL OF INTERIOR DESIGN 
offers a special short course for Personnel 
Officers and others concerned with the working 
environment in the office and on the shop floor. 
For further details telephone or write above address 














PERSONNEL MANAGEMENT & METHODS 


Saving of valuable floor space @ No costly repair and mainten 
Neat and compact storage of ance charges 

all wearing apparel @ Low cost proves an investment, 
Thorough airing and drying of not an expense 

rain-soaked garments, reduces @ The “SIEBER” Hanger System 
absenteeism, due to colds, etc fully meets New Factory Act 
Maximum hygiene; as neither 

dust, dirt nor musty odours 

can cause a breeding ground 

for vermin or infectious 

diseases. 


Simple to install 
in new or exist- 
ing buildings 


Pilferproof 

Locking Basket 

and other types 

of Hangers Installed in Factories, Ware 
supplied. houses, Offwes, Swimming Baths 


Write for literature and details of our Free 
Planning Service 


AIR-DRY 
Hanger Equipment 


meg or ee ied., epee ty Hee. ingrres 
don, W.C. Tel : HOLbern 453/ $121 


PEEL’S 
Sectional buildings 
quickest up! longest up! 


* Easy to erect 

* New timber throughout 

* Extensive range of standard 
designs 

* Individually designed if Free delivery within 200 
required miles radius 


Send today for PEEL'S comprehensive catalogue and price list, or ask for 
representative to call. 


H. PEEL LTD 
( Dept. P.M.) Mearclough Works, Wakefield Road, 
Sowerby Bridge, Yorkshire Tel: Holifox 8/21! 





CLEAN HEADWEAR at low cost 


Prove their efficiency in actual use 


These are the facts: 

PRACTICAL. Pal-caps (short for Paperlynen Caps) are made from 
linen-textured paper with crepe crown. Hygienic. 

ECONOMICAL. Each cap can be used repeatedly, day after cay. 
ADJUSTABLE. Pai-caps will completely 


cover a man's head. Every cap fits any head. 
Wearer simply pulls out to own head-size. 


ACCEPTABLE. Smart. comfortable to weareven in hot conditions 
there is no ‘foolish feeling’ to overcome. 


INEXPENSIVE. Pal-caps cost no more than the /aundering of a 
linen cap. 
All other costs eliminated. Substantial reductions for quantities. 


Don't just take our word for it—send 44/- for a trial carton of 
100 and put them to the test—or ask for representative to call. 


If you wish, your namestyle, slogan etc., can be overprinted. 
MadeinU.S.4. Millions already in use. 


The PAPERLYNEN COMPANY «5 FOX LANE - LEICESTER © Phone: 59232 








PARK YOUR — mn Beet for all protective clothing 
THE ODON TI way 


(REGD. TRADE MARK) 


With Odoni Patent “ All-Steel” 


BICYCLE STANDS 


i) il 
aye 
Types to suit all possible requirements Wy i! ta i 


SINGLE OR DOUBLE-SIDED, HORIZONTAL OR SEMI-VERTICAL iN My, 5 vA) ml i 


For Indoor and Outdoor use i 
TYPE 10 


DOUBLE SIDED 
SEMI-VERTICAL |, ie yy ie 
OUTDOOR |, |i 

STAND, BUILT ne Win, Sr 
WITH CLOSE 

RACK 

ARRANGE- 
MENT (CYCLES 


AT 12° WASHABLE UNBREAKABLE 
ne BUTTONS AND 
Write for fully illustrated leaflet and price SLIDE BUCKLES 


list to Sole Manufacturers and Petentees 


ALFRED A. ODONI & CO. LTD. a wel a tough 


SALISBURY HOUSE, LONDON WALL ’ 
Tel. No. : LONDON, E.C.2 Tel. Add THE HARBOROUGH RUBBER CO. LTD. 
NATional 8525/6 (WORKS : LONDON, N.W) Odoni, Stock, London Dainite Mills, Market Harborough. Tel: 2274 5 6 
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Automatic 


SANITARY TOWEL Well cut and 
MACHINES 


ARE ESSENTIAL 
WELFARE EQUIPMENT 


in every modern overalls 
FACTORY, OFFICE 
BUILDING, DEPT. STORE, 
LAUNDRY, Etc. | FOR MEN AND WOMEN 


where women are employed Quality of materials, cut, and 

fine workmanship are among the out- 

The machine illustrated standing features which have placed 

dispenses the well-known Garrould’s Overalls, Warehouse Coats, 

‘KOTEX WONDERSOFT' Mess Jackets, and all types of men’s 

and women’s protective clothing in 
a class of their own. 


tailored 





Soluble Towel, individually 


packed in cartons, with two 
MAKERS OF ALL TYPES OF 


‘ in Th m hi 
safety pins © MecHaNisM OVERALLS FOR OVER 100 YEARS 


allows for easy adjustment to a 


selling price of 2d., 3d. or 4d 


ee — 
ine -¥ 
an i We can give prompt delivery of 
P s both machine and towels 
; 12 months’ guarantee 
s from 


THE SIMPLAMATIC MACHINE CO. LTD 


42 Old Bond Street, London, W.! Tel.: Hyde Park 546! = 150-162 EDGWARE ROAD, LONDON, W.2. 








CONSULT NEW WELBECK WHICH 
for expert advice on ALL Cleaning TYPE 
and Maintenance problems TO 


A wide range of ; ae BUY 


versatile and adapt- 


able equipment is / ' wn ? 


available to solve all 


deaning probiems fi AT SiS | | CHOOSE “°" DURATECT 


in industry and com- RANGE 

= ; *DURATECT APRONS A choice of twenty or more 
s. A Duplex model in use at Vauxhall from conventional materials 
=: ee ae *FEATHERTECT APRONS A selection of Five Super 
eel Quality Lightweight Indus- 


By appointment to | Write for further information or trial Aprons 


H.M. The Queen free demonstration, entirely * 
Vac auppliers of | tien emai, 6 Game & FANCYTECT APRONS = Fancy Patterned, Fabric Rein- 


merce. 











forced Women’s Industrial 


NEW WELBECK LIMITED Aprons 


HEAD OFFICE & WORKS: DURATECT LTD 
Moulsecoomb Way, Brighton 7, Sussex. 58 VILLA ROAD 
Brighton 61666 (PBX) BIRMINGHAM 19 


Branches in London, Birmingham, Manchester, Scotiand and Eire © Trade Marks NORthern 6875 
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THIS MONTH’S ADVERTISERS 


AIR CONDITIONING Tan-Sad Chair Co. (1931) Ltd., back 
Carlyle Air Conditioning & Refrigeration 
Lid., 16 OVERALLS & PROTECTIVE CLOTHING 
Duratect Ltd., 49 
CATERING EQUIPMENT & SERVICES E. & R. Garrould Ltd., 49 
J. Farquharson & Sons Ltd., 17 Harboro’ Rubber Co 48 
Hostess Tubular Equipment, 12 — ~ =". , Lid. 41 
» t s ngus Jowett é o kK 
New Equipment Ltd., 4 Ranaionen Ce. a 
CLEANING Supercraft (Garments) Ltd., | 
46 


: . Welfit Ltd 
New Welbeck Ltd., 49 H. Wheeler & Co. Ltd., 46 


Wilkins & Dentor « inste hack 
EFFICIENCY AIDS kins & Denton Lid , 


Liewellin’s Machine Co. Ltd., 43 
Planned Music Ltd., inside fron ve SAFETY EQUIPMENT 


Chance Bros. Ltd 5 


EMPLOYMENT SERVICES Normalair Ltd % 

Appointments Vacant, 2 and 4 yrene-Panorama Ltd 
Gorman Ltd., 8 

sTEALTH Tyre Products Ltd SO 

Cuxcon, Gerrard & Co. Ltd., 45 

Rozaiex Ltd., 47 TRAINING COURSES 

Vernon & Co. Ltd., 4 Metropolitan College, 42 


HYGIENE , 
Deb Chemical Proprietaries Ltd., 45 VENDING EQUIPMENT 
Robinson & Sons Ltd., 36 British Automatic Co. Ltd 
Saniguard Appliances Ltd., 43 loster Equipment Ltd., 6 
Simplamatic Machine Co. Ltd. 49 achine Economy Ltd 15 
Wandsworth Electrical Manufacturing ( Still & Sons Ltd., II 
Ltid., | 

Wimsol Ltd., 41 VISUAL AIDS 
LOCKERS & CLOAKROOM EQUIPMENT Kay Filmstrip Studios, 3% 

4 Rank Precision Industries Ltd 
James Sieber Equipment Co. Ltd., 4 
OFFICE SYSTEMS & FURNITURE WELFARE FACILITIES 


Betty Horn, 47 Alfred A. Odoni & Sons Ltd 
Skirden Products Ltd., 3 H. Peel Ltd., 47 


Typrod non-slip matting cuts out stand- 

ing fatigue, reduces breakages and increases 
Typ roD efficiency all round. You get increased pro- 

ductivity and greater economy with Typrod 

It is extremely hard wearing, soft to the 


SAFETY tread and hygienic. Cut to any size, guar- 


anteed and oil-resistant if required. 
link matting 


Contractors to the Ministry of Works, British Transport Commission, etc. 


TYRE PRODUCTS LIMITED 
303 Harrow Road, Wembley, Middlesex. Tel.: WEMbley 9555 


MANAGEMENT 
DIARY FOR 
AUGUST 


BRITISH INSTITUTE OF MANAGEMENT 
Courses in London 


i4-15 Quicker reading: how to read, under 

15-16 stand and assimilate rapidly written in- 

17-18 formation, whether presented in bro 
chure, report, or letter form 


* 


INDUSTRIAL WELFARE SOCIETY 
Conference outside London 


28-September l Keble College, Oxford. 
Twelfth annual conference for appren- 
tices—*' The approach to industrial re- 
sponsibility "’: the aim is to foster an 
awareness in apprentices in industry of 
their future responsibilities as operatives, 
technicians or members of management 
The course should be of interest to 
firms who feel that they have promising 
young trainees or apprentices who can 
benefit from the opportunity to broaden 
their outlook 


* 


OTMA MANAGEMENT AND SALES 
TRAINING CONSULTANTS 


24-25 Successful speaking: managerial ability 

to sort out facts and thoughts quickly 
and how to put them over effectively to 
other people. 
Sales-letter writing: a practical course 
covering the aims of business letters; 
how to approach the reader; the use of 
words; and the construction of letters 
The aim is to send course members 
away, writing for their company sales 
letters which will really sell 


* 


UNIVERSITY OF BIRMINGHAM 
(Institute of Engineering Production) 


21-September 1 Metal-cutting principles: Pro 
fessor Milton C. Shaw of the Massa 
chusetts Institute of Technology repeats 
the course very successfully given by 
him in 1960 





CLASSIFIED ADVERTISEMENTS 


AUTOMATically costs go down. sales go up 
when you install Automat—the finest Vending 
Machines of every type Three years’ 
unconditional guarantee Automat Machine 
Sales Ltd., 173 Elmers End Road, Beckenham, 
Kent. BECKENHAM 8282 (5 lines). 


CLUB SECRETARY. You need our catalogue 
which contains a host of useful information and 
illustrates at WHOLESALE PRICES—TROPHY 
CUPS, MEDALS, SPORTS PRIZES, FANCY 
GOODS, CARNIVAL HATS, BALLOONS. 
NOVELTIES, TOYS & GAMES, FUND 
RAISERS, etc. Largest suppliers to clubs in the 
country. We stock over 3,000 different lines. 
SWINNERTONS Ltd... Dept. P.M., Tantarra 
St., Walsall. Tel. 26081. 
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TOTECTORS 
(ort, 


All comply with B.S. 1870. 






































£1,000 free insurance covers all men’s lines. 


y 











TOTECTORS 














Are indistinguishable from ordinary footwear. 


oTkATORS 


gummi 


Are also available in smart styles for women. 


A. 
TOTECTORS 


The pioneers of safety footwear. 
WILKINS & DENTON LIMITED - TOTECTOR HOUSE - RUSHDEN - NORTHAMPTONSHIRE 












































PERSONNEL MANAGEMENT & METHOD! J 19% 











TAN-SAD 


POSTURE SEATING 
OF ADVANCED DESIGN 


for the modern office 


For full details of the Tan-Sad range please write to 
THE TAN-SAD CHAIR CO., (1931) LTD 
Lincoln House, 296/302 High Holborn, 
London W.C.}. - Telephone: CHAncery 9231/7 
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